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[bookmark: _Toc138415038]ABSTRACT
The main purpose of this study was to examine the factors that affect budget effectiveness in the North Shewa Zone public Financeoffice. The study wasusing explanatoryresearch design with a quantitative research approach. The respondents were chosen using purposive Survey technique from five Woredas. The survey questionnaire was distributed to 76 people, but only 71 of them responded, yielding a 93.42 percent response rate. The information was then quantitatively analyzed with descriptive statistics, Pearson's correlation, multiple linear regression analysis. The SPSS version 26.0 was used to analyze the data using descriptive statistics, including computed mean, standard deviation and multiple Linear regression used to analyze inferential output. For this study, four independent variables are identify including budgeting planning, budget preparation, budget implementation,budget monitoring and evaluation. The dependent variable is budget effectiveness. 
The study concluded that, Budget planning, Budget preparation, Budget implementation and Budget monitoring and evaluation should be embraced since they demonstrated a significant positive relationship with the dependent variable. Furthermore, the study recommends, since the effective implementation of budget is not simple matter, it is advisable to exist clear and open budget transparency, communication among managers, workers and departments for better performance and to achieve the goal of the office. 
Key Words: Budget, SPSS, Multiple Linear regression, Budget effectiveness, Finance, North Shewa
[bookmark: _Hlk138196154]. 

[bookmark: _Toc138415039]CHAPTER ONE
1. [bookmark: _Toc138415040]INTRODUCTION
This Chapter presents factors affecting budget effectiveness in Ethiopia, Oromia Regional state: the case of North Shewa Zone Finance Office. It tries to cover the back ground of the study, the statement problem, objective of the study, research questions/hypothesis, scope and limitation of the study.
[bookmark: _Toc138415041]1.1.	Background of the Study
Globally today, public or private organizations have developed a variety of processes and techniques designed to contribute to the planning and control functions. One of the most important and widely used of these processes is budgeting. Effective and efficient budget utilization is determinant of socio-economic development of any given country including Ethiopia. In Ethiopia, resources like capital and recurrent budgets are major forms of financial planning in all regions. Most governmental policies that have the potential to make a difference to people’s lives cannot to do so without a budget, so that a difficult aggregate expenditure control is highly required to assure an efficient use of resources in accordance with the government priorities (Allen and Tommasi, 2001).
Many companies make use of budgets mainly as an internal control tool for efficient and effective resource allocation. Budgets help organizations compare between the actual and intended performance for effective inference and evaluations(Hokal and Shaw, 2002).
Budget management is difficult process in any organization whatever they are public or private. Without budget management organizations cannot meet their targeted plan which is the central point for firm`s success. Budget is an important component in County Government planning and decision making. Almost every organization, regardless of size, complexity or sector, relies heavily on budgets and budgetary systems to achieve strategic goals (Oketa, 2013). Budget is a contract between citizens and the state that outlines how resources are raised and allocated for the delivery of public services. If such a document is to command trust and serve as a basis for accountability, it must be clear, transparent, and credible(OECD, 2014).
Budgets are categorized under the management control designed to promote the efficient use of resources and providing support for other critical functions. A good budgeting practice includes a long-term perspective, establishes linkages to organizational goals, focuses budget decision on results and outcomes and promotes effective communication with concerned bodies(Bhat et al., 2020).Nearly every enterprise, regardless of size, complexity or sector, relies heavily on budgets and budgetary systems to achieve strategic goals. The success and importance of budgeting relates to the identification of organizational goals, allocation of responsibilities for achieving these goals, and consequently its execution (Robinson, 2007). It is one of the most successful and useful management accounting techniques, and if properly understood and implemented, it can yield handsome rewards. Thus, budgeting is critical for any organization; it assists management in improving appropriate financial management and project implementation (Ahmed, 2015). 
To enhance the quality of budget practice, it is mandatory to make sure that the required finance is obtained on time and the existing financial resources should be utilized properly in organizations.Public sector budget management highly concentrated on to meet government agenda which mean to satisfy citizen`s main interest and country economic growth issue. Budget in the public organization is essential instrument to address good governance and welfare of the nation. There are several factors which affect budget management in public organizations, such as, the absence of a hard expenditure constraint at the start of the process, which forces early decisions, will invariably lead to one or more of a number of dysfunctional practices in budgeting (Shah, 2008). 
In order to sustain economic growth and reduce poverty, it is important to link physical planning, budgeting policy priorities. Failure to link policy, planning and budgeting is an important factor contributing to poor budgeting outcomes at the macro, strategic and operational levels in developing countries. In many countries, the systems are fragmented; this is because most often policy making, planning and budgeting take place independently of each other(Semeneh et al., 2016).A study shows that in public budget management, lack of predictability of financial resource, undermines strategic prioritization, unclear budgetary rule and not uniformly applied to everyone and transparency of fiscal and financial information are problems existed in the public sector(Lewis, 2007). 
In Ethiopia budget process is guided by a directive (financial calendar) issued by the ministry of Finance and Economy Development (MOFCD) to all entities listed as public bodies. This directive includes a budget calendar to ensure that budgeting and planning are prepared, approved, allocated, and implemented in accordance with the development agendas that have been established (MoFED, 2010).However, Studies shows that lack of experience in program budget preparation and implementation is the major factors affected budget management in selected public Universities in Ethiopia(Semeneh et al., 2016).Budgeting techniques are primarily concerned with budget effectiveness. The main objectives of North Shewa Zone public sector are offering different public serviceto the societies. To accomplish its objectives the zone needs to have an effective budgetary planning, preparation, implementation, monitoring and evaluation process.This research examines to find out factors, such as, budget planning, budget preparation, budget implementation, and budget monitoring weather it has significant effect on budget effectiveness at North Shewa Zone Finance office. 
[bookmark: _Toc138415042]1.2.	Statement of the Problem
Budget is the key element for proper utilization of public resources. In addition to these finances are used to aid longer-term planning, co-ordinate operations, control expenses, aid short-term planning, evaluate performance, inspire managers, motivate employees, and communicate plans to employees (Uyar and Bilgin, 2011). The activities of the organization as a whole depend on a well-prepared budget proposal and its efficient use and proper budget management and implementation plan which are one of the key guarantees of achieving the desired goals. Budget practice incorporates long-term vision, establishes links to organizational objectives, focuses on budget decisions on outcomesand promotes effective communication with relevant councils. 
Moreover, to help economic growth and reduce poverty, it is important to coordinate physical planning, prioritizing budget policy. On the other hand, failure to coordinate policy, planning and budgeting is a major factor contributing to the negative impact of the budget on major, strategic and operational levels in developing countries.In many countries, the systems are fragmented; this is because most often policy making, planning and budgeting take place independently of each other (Semeneh et al., 2016). The presence of an effective budget practice in the office is linked to the internal audit management system, which enhance organizational effectiveness and efficiency, reduces information asymmetry during decision making, and guarantees the internal reliability of the financial reporting system (Geleta et al., 2020).  
Public organization budget practice is influenced by both internal and external factors. According to (Orina et al, 2019) study made at county governments in Kenya find out budget officer’s skills, participation of staff and other stakeholders in the budget preparation affect budget allocation process. In the Ethiopian public sector, the financial year runs from Hamle 1st to Sane 30th. During this period, the budget cycle for the medium-term expenditure plan is followed in the preparation and implementation of the national budget. Expenditure is the actual budget and expenditure on planned activities. In a financial year, not all funds are spent according to plan. 
The above budget cycle was also be followed at each stage in matters that may affect the implementation of the revised budget (Amena, 2021). In the country public administration organizations are categorized under the public body which is nearly entirely their budget financed by the government budget source and focused with providing basic government services to the society which is achieved over all fiscal discipline, allocation of resource to priority needs, and efficient and effective provision of public service (MOFED, 2004; cited by (Geletaw and Mesfin, 2019). Study made by (Dejene and Semeneh, 2016)investigate that Decentralized budget administration system, absence of result oriented evaluation of budget performance and regular revision of plan in accordance with the available budget, lack of effective communication, lack of effective budget monitoring and evaluation, and absence of full involvement of the line managers in planning process were identified as the most important internal factors that affected budget utilization in public universities. There are also others factors that affecting budget utilization in Bahirdar city administration, such as, management support, organizational work culture, employee`s related factors, and monitoring and evaluation (Saheb et al., 2019). 
Moreover, (Geleta et al, 2020) study on factors affecting the budgetary practice effectiveness in public sectors organization at Assosa Town proved that the budgeting process, employee motivation, accounting reporting, monitoring activities and information and communication are very important for the budget practice effectiveness in the public organization.  Though there are many factors that affect budget effectiveness activities, this studywas conducted by taking some factors such asbudget planning, budget preparation, budget implementation and budget monitoring and evaluation.
As mentioned above, different research was conducted on factor affecting budget effectiveness in different countries but there were limited studies conducted on the topic in case of North Shewa Zone Finance and Economic Development, Oromia regional state of   Ethiopia.Therefore; the researcher triedto identify the impacts of above variables on budget effectiveness and bridges aknowledge-basedgap. This is the most common type of gap and it occurs when we don’t know about a phenomenonas there is no document to the best of researcher knowledge that reports any study on the probable causes that may hinder the effectiveness of budgeting at North Shewa Zone Finance and Economic Development. 
This motivates the researcher to identify the factors that affecting budget effectiveness in North Shewa Zone because the budget is still inefficiently and ineffectively utilized in North Shewa Zone. 
Therefore, this study wasattempted to study the factors that affect budget effectiveness activities in Oromia regional states incase of North Shewa Zone Finance Office.So; this study was examiningfactors affecting budget effectiveness in relation to narrow the gaps discussed above, and problems noted.
[bookmark: _Toc138415043]1.3. Research Questions
This research wasanswering the following questions:
· How budget planning affect budget effectiveness at North Shewa Zone Finance Office?
· What is the influence of budget preparation procedure on budget effectiveness at the North Shewa Zone Finance Office?
· How budget implementation influence on budget effectiveness at North Shewa Zone Finance Office?
· How budget evaluation process influence budget effectiveness at North Shewa Zone Finance Office?
1.4. [bookmark: _Toc138415044]Objective of the Study
1.4.1. [bookmark: _Toc138415045]General Objective
[bookmark: _Hlk138248281]The general objective of this study was to examine the Factors that Affect budget effectiveness inNorth Shewa Zone Finance Office.
1.4.2. [bookmark: _Toc138415046]Specific Objectives
Specifically, the following issues was considered in this research:
1. To identify the influence of budget planning on budget effectiveness in North Shewa Zone Finance Office.
2. To find out the effect of budget preparation on budget effectiveness in North Shewa Zone Finance Office.
3. To investigate the influence of budget implementation on budget effectiveness in North Shewa Zone Finance Office.
4. To examine the influence of budget evaluation on budget effectiveness in North Shewa Zone Finance Office.
1.5. [bookmark: _Toc138415047]Research Hypothesis
The study employed the hypotheses, these hypotheses are predictions about the outcome of the results, and they may be written as alternative hypotheses specifying the results to be expected. They also may be stated in the null form, indicating no expected difference or no relationship between groups on a dependent variable(Creswell, 2009). 
Therefore, in order to verify the relationship between dependent variable and independent variables to accept or reject the significance of the study, the following hypotheses wasdeveloped regarding factors affecting budget effectiveness in case of North Shewa Zone Finance Office.
[bookmark: _Hlk137773840][bookmark: _Hlk127282167]H1:Budget planning has positivesignificant effect on budget effectiveness in case of North Shewa Zone Finance.
[bookmark: _Hlk127282228]H2:Budget preparation procedure has positive significanteffect on budget effectiveness in case of North Shewa Zone Finance.
[bookmark: _Hlk127282277]H3: Budget implementation has positive significant effect on budget effectiveness in case of North Shewa Zone Finance.
H4: Budget monitoring and evaluation has positive significant effect on budget effectiveness in case of North Shewa Zone Finance.
1.6. [bookmark: _Toc138415048]Significance of the Study
To achieve the predetermined goals as per the plan efficiently and effectively proper utilization ofbudget is the primarily backbone to promote any countries economic growth anddevelopment. Despite this fact, the budget is still inefficiently and ineffectively utilized in Ethiopia in general and inthe study area in particular.Therefore, it was essential to study factors that affecting budget effectiveness in North Shewa Zone.This study was initiated to explore the current factors that affecting budget effectiveness in public sectors and in doing so is hoped that the study will add knowledge in area of budgeting effectiveness and this research will be help North Shewa administrative zone to ascertain how budget and budgetary utilization can assist management in achieving their financial objective for provide service to the public asa plan and enable organizations to know whether existing budgetary control system is in line with laid down policies and procedures. It will also help management in assessing their performance evaluation in budget utilization. The researcher himself was benefit a lot in such a way that he was develop research experience and skill. In general, the result of this study may be benefit for positional researches, policy makers and development planner in re-designing appropriate policies and strategies on the topic.
1.7. [bookmark: _Toc138415049]Scope of the Study
Determinants of budget management are very wide issue and difficult to cover within a given period of time. This researchwasfocused on the factors affect budget effectiveness (budget planning process, budget preparation process, budget implementation, and budget monitoring and evaluation) in public organization. It focuses particularly in the case of North Shewa Zone Finance Office in Fourcore process (Procurement & Supply core process, Auditing core process, Planning core process,and Finance Administration core process). This area of research location purposely selected to facilitate the data collection process and to manage the research under taken with the available time and resource. It helps the researcher to stay focused and get quality data cop up with the available time and other resource limitation.
1.8. [bookmark: _Toc138415050]Limitation of the Study
While conducting this paper the researcher was facedforunwillingness of some respondents to give realistic information and not give answer for the questioners on time.
1.9. [bookmark: _Toc138415051]Organization of the Thesis
This research thesis was organized and classified in to five chapters. The first chapter is the introduction part which contains the background of the study, statement of the problem, objective of the study, significant of the study, limitation of the study and Organization of the study.Second chapter is all about the presentation of relevant literatures and the theoretical framework in relation to factors affecting budget effectiveness, Presentation of the research methodology including description of the study area is the subject of the third chapter. The fourth chapter is where the findings from the survey’s questionnaire are presented and discussed both descriptively and using econometric tools. Finally, the fifth chapter presents the summary, conclusions and policy implication of the results based on the major findings of the study.











[bookmark: _Toc138415052]CHAPTER TWO
[bookmark: _Toc138415053]LITERATURE REVIEW
2. [bookmark: _Toc138415054]Introduction
This chapter tries to see the analysis of the existing knowledge and other researchersworks from library, different websites, research papers and other documents in order to know the concept of budget, budget approval, budget implementation and budget control and some empirical literatures are discussed. In this part, assessment of related theoretical literature from different books written by different scholars on the basic concept of the government budget implementation and controlling was presented to identify and analysis documents consisting of information associated with the research problem being investigated.
[bookmark: _Toc138415055]2.1.	Theoretical Concepts
[bookmark: _Toc138415056]2.1. 1.  Definitions and Concept of Budget
A budget is the quantitative expression of a proposed plan of action by management for a specified period and an aid to coordinate what needs to be done to implement that plan. The budget generally includes both the plan’s financial and non-financial aspects and serves as a blueprint for the company to follow in an upcoming period.(Horngren C, 2003).
Government budget is a very significant tool of economic management and political governance. It constitutes the framework for providing various goods and services by government. It is an annual financial and economic plan which serves as a vehicle for mobilization, allocation and management of resources. Annual budget is an important instrument of power and governance and more importantly a means for government to achieve the economic, social and political objectives of the country. For this to happen, the budget must be well formulated and effectively implemented(Obadan, 2008).
Budget allocation put up in the public sector aim to manage the available limited resources so as to enable the efficient delivery of services which lead to desired outcomes which meet the needs of the society. A well-prepared budget allocation plan enables the government to efficiently use the available resources including international aid and this ensures that the community quality of life improves. Expenditure is also managed better and more revenue is raised and the government minimizes its spending and maximizes on the impact of public resources(Bhat et al., 2020).
Budget can be characterized in different way in varies organization. From this some of the lists are the following according to (Sorernsen, 2009).Budget is quantitative; Budgets are stated in monetary terms, although the monetary terms may be backed by non-monetary amount; Budget is future oriented; Many financial figures are meaningless unless they are associated to specific time reference; Budget deals with a specific entity and generally budget cover a period of one year. Budget is used commonly in our daily language, as a result of which everyone virtually has heard the term budgeting and has concept of its meaning. For example, every one might have heard that the mass media reports budgets of administrative regions, budget of Federal government, budget of private company and budget of different government units. This concept is raised for the purpose of introducing the basic frame work of the budget (Herse, 2010).
The budgeting process may be carried out by individuals or by companies to estimate whether the person or company can continue to operate with its projected in come expenses (Resis, 2011).Budget is that means of allocation and utilization of various resources to different sectors and agencies over a given period of time usually one year. Budgets are cost control devices which aimed at keeping cost within certain specified limits and revenue at expected levels to achieve the economic plans set and social policies been pursued. Budgets are future project financial performance which enables evaluating the financial viability of a chosen strategy. In most organizations this procedure is formal by making annual budgets and checking performance alongside budgets (Silva and Jayamaha, 2012).
When we see the case of Ethiopian budget classification system, it is possible to see exactly which resources are assigned to which public bodies and to follow up that the money has been used in accordance with the intended priorities. Budgets are assigned to public bodies or sector Offices and their respective departments, divisions, programs or projects, in turn, assign responsibilities for their effective use. With devolution, it is crucial that the planning and budgeting cycles at each level are harmonized and coordinated. This is also why a basic understanding of the procedures and timelines in preparing the budget at federal level is important in order to understand the budget process at regional and Woreda level. Furthermore, budgets define “use” and “purpose”. The purpose or objective of a budget is related to the intended outputs. This means all budget items are related to the planned activities on which the public funds are spent and the purpose of the spending; finding adequate resources to finance (Kalid et al, 2021).
[bookmark: _Toc138415057]2.1.2. Types of Budgets
Government budget is basically classified according to the characteristics of the organization in such situation there are two types of budgets recurrent and capital budget. A recurrent budget tracks ongoing revenues and expenses that occur on a regular basis, be they monthly, quarterly, semiannually, or annually. Also known as an operational budget, a recurrent budget includes line items such as wages, utilities, rent or lease payments, and taxes. It also includes purchases that are expected to last for less than a year, such as office supplies. A recurrent budget can help a company manage its money and come up with strategies for cutting day-to-day costs. A capital budget is used to evaluate potential investments or expenditures for specific projects or purposes. When a company draws up a capital budget, it is typically doing so to determine whether it makes financial sense to acquire a specific asset (Davina, 2008).
[bookmark: _Toc138415058]2.1.3. Budget Principles
A budget process needs to be governed by principles like participation, transparency, accountability, and equity and inclusiveness. These are the ideals but not all budgets follow them. Each budget system should be considered in terms of these standards.
Annularity:  The grants authorized by the Legislature are valid for one financial year /financial year/ only and cannot be carried forward to the next year
Comprehensiveness:  Budget shall be comprehensive means it shall include the estimate of all estimative items of receipts and expenditure, contain full information on current structures and programs, performances in various fields of activities and present a complete and correct picture of the financial position of Government.
Accuracy:  Gross under-estimation and over-estimation are serious budgetary irregularities. Thus, not only the budget provisions should be comprehensive and provide for all items of receipts and expenditure, but should be only so much as are absolutely necessary, neither more nor less. This will of course be subject to variations resulting from unforeseen developments or circumstances.
Non-diversion of funds authorized for specific purposes:  It is not permissible to divert the funds authorized under one grant / appropriation to meet excess expenditure elsewhere.
Periodic review and corrective action:  The estimating officers, controlling officers and administrative departments are expecting to be watchful as regards progress of actual on bothreceipt and expenditure sides. Periodic reviews are expected to be taken and estimates, need to be updated and orders obtained at appropriate levels and time to revise the estimates with a suitable follow-up action(IMF, 2007).
Participation: This is the level of involvement of all stakeholders/actors in the budget process directly or through legitimate intermediaries. The process in a budget preparation, approval, implementation, and review stages needs participation of various stakeholders. It is through participation of people that one can bring people’s perspectives to the policymakers. It also allows citizens to hold the government accountable, to identify weaknesses in a budget, to build consensus, and to mobilize the community effectively to meet a budget target. Participation in a budget process is not a luxury; it is rather a basic right of all citizens. It allows members of the community to rise what is important for them and, hence, influence budget allocations. It also allows different layers of government to know the most and unmet demands of the community(Tesfaye, 2013).
Transparency: This refers to the provision of comprehensive, accurate, timely and frequent information in useful formats on a country's economic conditions and its budget policies. It is also related with the existence of clearly spelt out rules, procedures, and forums on the basis of which budget decisions are made. The principle of transparency is crucial to the budget process, mandating that information affecting budget decisions (budgetary and fiscal information, information on development thrusts and programs, etc.) should be accurate, true and portray the genuine state of the economy. Transparency is a prerequisite for public debate; if budget information is not available, it is difficult to discuss. Transparency allows the analysis of state policies and facilitates the identification of weaknesses leading to the adoption of needed reforms. Transparency can increase faith in the state, and can contribute to consensus building and commitment. Transparency enables citizens and civil society to hold the government accountable, which they can only do if they have information on budget policies, practices, expenditures and outcomes.
Accountability: This refers to answerability of decision makers and implementers with regard to budgetary processes at the formulation, approval, implementation and performance review stages to those whose interests are affected by their actions or inactions. Accountability in the state budget has several dimensions: accountability for objects of expenditure (what the state spends on), state performance and results (achieving results or meeting objectives for which public funds are spent), and budget processes that result in best value, quality and service for public money. In general accountability requires robust financial management system, robust financial management legislation, independent auditor general and strong parliament, active civil society, strong media, and aware electorate (IMF, 2007a)
Equity and inclusiveness: -This refers to ensuring opportunities that will maintain and improve the well-being of diverse groups in any given social or political setting in terms of budgetary allocations. Budgets should also be governed by the principles of equity and inclusiveness without discrimination. Budget allocations should be fair and just, and should redound to all citizens equally, without discrimination based on gender, ethnicity, social class, age, geography, etc. Inparticular, vulnerable sectors of society should not be discriminated against in a budget (IMF, 2007b)



[bookmark: page14][bookmark: _Toc138415059]2.1.4. Characteristics of Budget
Budget can be characterized in different way in varies organization. From this some of the lists are the following according to (Sorernsen, 2009), Budget is quantitative; Budgets are stated in monetary terms, although the monetary terms may be backed by non-monetary amount; Budget is future oriented; Many financial figures are meaningless unless they are associated to specific time reference; Budget deals with a specific entity and generally budget cover a period of one year.
[bookmark: _Toc138415060]2.1.5. Budget and Agency Theory
The Agency idea is the primary maximum essential idea of company governance each in nonpublic and public organizations(Jensen and Meckling, 1976). Superior to the paintings of Berle and Implies (1932) to provide you with the speculation Agency courting is stated to be a situation in which one party delegates another to carry out administrations on their sake and offers them the specialization to create picks. The essential preface of this speculation is that the ones humans entrusted with an illustration of others must sooner or later dedicate the company belongings to price maximization for the ones they communicate to the marketers are predicted to paintings tirelessness and look at due care in making company picks and assure the interface of the main is defended.
[bookmark: _Toc138415061]2.1.6. Budget and Stakeholder Theory
Richard E. Freeman is the only one who advanced the above theory in 1984. This is a concept that introduces business-primarily based totally methods to public region management and control. The concept defines a stakeholder as a person or institution of humans who has power or may be affected if the company meets or does now no longer meet its objectives. This version offers methods via which the decision-makers with inside the public region can examine their environments for present possibilities and threats. This way that proponents of the general public region and economic control reforms must examine the social-monetary and political environments to appearance out for possibilities or threats for the increase that allows you to recognize in which to prioritize them to be had sources all through the coverage and finances masking (R. Edward Freeman and Robert A. Phillips, 2019).
[bookmark: _Toc138415062]2.1.7. Budget and Theory of Control
Adequate manipulate could be very crucial to each business enterprise be it man or woman or government-owned all around the world. This is due to the fact if there's no ok manipulate of sources with inside the business enterprise, it will be almost not possible to screen budgets. The theory of control specifies the obligations of government/ industries in providing social and basic amenities to the citizens. It indicates that government-owned industries are a basic principle of control on those scarce resources they are meant to manage(Kamau et al, 2017).
[bookmark: _Toc138415063]2.1.8. Budget and Accounting theory
The accounting principle is aimed closer to the provision of a coherent set of logical ideas that shape the overall body of reference for the assessment and improvement of sound accounting practices and coverage improvement (Roslender, 2004).According to (Baldvinsdottir et al., 2010) the reason forgrowing a principle of accounting is to set up Standard for judging the acceptability of accountingtechniques.(Kamau et al, 2017) argues that the accounting techniques that fail to satisfy the same oldneed to be rejected. The accounting principle facilitates in explaining and guiding control movements infiguring out and finding statistics vital for use in price range guidance. The cash size idea in accountinghas contributed to an extra volume in presenting yardstick for quantifying, conversion, and translatingdiverse inputs in terms of materials, and machines required with inside the guidance of price range. Theaccounting principle has essential normative position with assessment of price range and managestechniques to be adopted.Budget as a device for standard-placing and overall performance size makes use of numerous accountingideas to an extra volume. Accounting principle has advanced fashions wherein requirements may be set.
Management accounting principle additionally affords numerous yardsticks for use for management. That is variance analysis. Since the price range is a device of the plan. It affords a framework of givencomments to the control at the implementation of the price range. When enforcing the accountingprinciple historic information is instrumental considering that this information serves as enter for makingforecasts. The fee accounting principle advanced through Wedgwood with inside the early twentiethcentury which stresses fee identification, allocation, and sales maximization has supplied fundamentalperception and blueprint in price range and manages with inside the organization. The matching idea inaccounting additionally performs a position as a reference problem in price range analysis ( Flamholtz and Randl, 2012).
[bookmark: _Toc138415064]2.2. Factors Affecting Budget Effectiveness Management Practices
[bookmark: _Toc138415065]2.2.1. Budget Planning
[bookmark: _Hlk127226189]The goals and objectives of budget planning are to increase the potential for economic development by contributing to the achievement of national development goals, increasing investment activity, and forming a fair, competitive environment (Romenska et al., 2020). Budget planning is a component of budget management, which, along with other interrelated components, such as budget execution, budget accounting, budget reporting, and control over budget execution, is studied by (Romenska et al., 2020). The authors argue that a well-organized budget planning process involves mutually agreed relations and constructive cooperation of all participants at the state and local levels from budgetary institutions to line ministries and departments and plays an important role in determining priority areas of budget funds based on available budget resources.
[bookmark: _Toc138415066]2.2.2. Budget preparation
(Taye and Tanu, 2021) mentioned that the system of getting ready and agreeing on a price range is a method of translating the general targets of the organization right into a detailed, possible plan of action. Public price range guidance is one of the tedious responsibilities that any us of a need to appearance upon. The guidance system for the once-a-year price range entails an outstanding deal of energy, time, and expense. Hence, it's miles vital that a rustic should be capable of observing as it should be all of the techniques of getting ready an annual price range. In budgeting, the point of interest isn't always the simplest to put together the price range however extra importantly to have an observe-up operation for budgeting and to behave consistently with regarded data. Heppke-Falk &Hfner (2005) states that budgets are monetary expressions of a rustic’s plan for a length of time and the way the organization will spend cash and where the cash will come from to pay those expenses. Preparation is on the coronary heart of the political system: its miles the selection on the way to allocate the state’s constrained assets to compete for demands.
[bookmark: _Toc138415067]2.2.3. Budget implementation
According to (Omosidi et al, 2019), The implementation of the budget is as important as the budget plan itself. This is because if budget is not effectively implemented there is the tendency of misappropriation and/or mismanagement of funds allocated to institutions and they noted that budget implementation controls the financial behavior of administrators in a governmental system because it prevents waste or reckless spending of funds provided for various services. Budget implementation is a public expenditure policy and therefore the manner in which public expenditure is managed would impinge on the implementation of the budget (IMF Fund, 1995). Implementation or execution of the budget is an activitythat took place throughout the financial year and was the cutting edge of the budget as it involved all branches of the government unlike the more technical and selective participation of officials in budget formulation (Elizabeth, 2010).
[bookmark: _Toc138415068]2.2.4. Budget Monitoring
Monitoring is acontinuing process that uses methodical collection of data to deliver the budgetadministration and its applicable stakeholders with clues on the extent of progress and achievement ofaims and progress in the use of allocated coffers. It identifies the strength and demerits in arrangementsaccomplishment, enabling decision makers to deal with problems, find answers and acclimate tochanging circumstances in order to ameliorate budget performance (Bhat, 2020). Either, circumstancesfor which the internal control system was originally designed also may change. Because of changingconditions, administration needs to determine whether the internal control system continues to beapplicable and capable to address new dangers (Gomero and Arabia, 2020).
Budget monitoring is animportant aspect of dollars-and-cents answerability in the academe, and ensures that control is moreeffective (Bruin, 2014). Monitoring conditioning is one of the constituents of internal control which issystems of courses and procedures that bulwark the capital of an association beget calculable dollars-and-cents reporting, promote compliance with laws and regulations and achieve effective and effectiveoperations(Olurankinse, 2012).
[bookmark: _Toc138415069]2.2.5.Budget effectiveness management practice
Effectiveness refers to success in achieving end results or success in achieving objectives (Ullah and Bagh, 2019). This study relates the input/output to the very last goals to be achieved: i.e., the final results that are frequently connected to welfare or boom goals and consequently can be encouraged with the aid of using more than one element along with outputs and different environmental elements. Effectiveness is greater tough to evaluate than performance for the reason that final results are encouraged with the aid of using political choices. The difference between output and final results is frequently blurred; hence, they're frequently utilized in an interchangeable manner, even though the significance of the difference among each idea is recognized. In a stricter sense, effectiveness indicates the fulfillment of the assets utilized in reaching the goals set. With appreciate to federal budgeting, it way the volume to which budgetary allocation is in congruence with countrywide cum citizen’s priorities and the volume to which the one's priorities are achieved. 
According to(Mathenge et al., 2017), the final purpose of budgeting is to enhance the lives of humans. To that volume, if a price range does now no longer result in development with inside the lives of the humans it does now no longer qualify as being effective. For budget to be effective budgeting cycle which includes planning, preparation, implementation and monitoring should be applied (Gomero and Arabia, 2020). As (Ullah and Bagh, 2019) states by being effective, an organization should be able to provide outputs that customers and the publics in the external environment will desire value and accept and afford. Effectiveness includes being able to meet budgeted targets.Effective budget management is the ability of an organization to formulate, adopt and execute a budget and also put in place control measures to ensure achievement of both long term and short-term goals and obligations of the organization(Hashem, 2014)and it is one of the critical aspects in determining the success of a government, a government unit, an organization and even regional government. The qualities of an effective budget are; it should be realistic, consistent with organizational objectives, cost effective and flexible. In practice, budgets are rarely effectively managed. This can be for legitimate reasons, such as adjustments in policies in response to changes in economic conditions, or for negative reasons, including mismanagement, poor budgetary process, unauthorized expenditures, inefficiency, or fraud, and it leads a public to meet both its short-termand long-term goals and obligations. An effective budget preparation life cycle includes; determining needs of community being served, to set up program/project goals and objectives, to decide strategy to accomplish the goals, to translate strategy into birr, to prepare the budget, to set up budget control process, to compare budget to actual and to modify the budget for a realistic scenario. It is not only contributing to better cash management, but also helps control financial results, increase financial influence and performance measurement. 
Moreover, budget control enhances cost awareness within organizations. It provides organizations with real-time insight into budgets using clear dashboards and reports. With current information, budget holders control their spending and make better decisions based on reliable data for effective budget management and when the government entity have lack of effective budget management it fails to run as required the public management (Nebraska,2015).
[bookmark: _Toc138415070]2.3. Empirical Literature Review	
In this chapter the concept of budgets planning, budget preparation, budget implementation, and budget monitoring and evaluation empirical literatures are discussed. This is to achieve by gathering the available literature by scholars and academicians on the factors that affect budget effectiveness in case Oromia Reginal States, North Shewa Zone Finance and Economic Development. 
[bookmark: _Toc138415071]2.3.1. Budget Planning and budget effectiveness
According to (Uyar and Bilgin, 2011), budgets are used to aid longer planning, co-ordinate the operation, control expenses, aid short-term planning, evaluate performance, motivate managers, motivate employees and communicate plans with employees. 
Budget utilization is taking place throughout financial year and it’s critical for any institution to perform. Public expenditure policy and the manner in which are managed would impact on budget utilization. It is the actual execution of the budget and application of funds to the planned activities (Karani, 2007).
(Mohammed et al, 2015)recommends that management in various organizations should put in place measures to solve the budgetary practice such as enhancing better understanding of budgetary control techniques, their behavior and institutional dynamics among the staff, developing strong financial integration with performance management, quarterly revision of financial plan to redirect resources at frequent intervals and better engagement between organizational leaders, managers and finance staff with proper timing of the financial plan. 
A plan that outlines organizations financial goals may be thought of as an action plan, planning a budget helps a business allocate resources, evaluate performance and formulate plans.Budgeting process is means through which people plan and formally express their plans in quantitative terms. The budgeting process is sometimes referred to as a budget cycle that runs through the entire financial year, and it is a participatory process that involves active participation of all stakeholders. It also involves setting realistic goals, planning on how to execute the goals and also conducting budgetary review. This process requires a lot of accuracy in estimations and serious accountability at execution (Chris Masakala andEdwin Omol, 2017). 
However, in reality, budgeting process presents more diverse patterns. Some organizations have no single budget plan at all. The budgeting process in some organizations covers planning and control. While for other organizations, budgeting process has been implemented to a very advanced including planning, coordinating, and performance evaluation (Yang, 2010).
[bookmark: _Toc138415072]2.3.2. Budget Preparation and budget effectiveness
Budget preparation, budgetary control and budget implementation significantly influence budget variance (Alice 2012).
(Shah A. , 2007)studied the preparation of the budget usually takes many months and involves all public Institutions: The Ministry of Finance manages the process; the Cabinet/President sets or approves the policy priorities, line ministries plan and advocate for their resource needs and the legislature reviews and approves the final plan. Preparation is at the heart of the political process: it is the decision on how to allocate the state’s limited resources to competing demands.
There is a consensus among scholars on the generic stages that have to be followed in a budget cycle. However, review of public financial management reform literature shows that there is no agreed budget allocation definition (Pretorius & Pretorius, 2008). 
Budget allocation according to the narrowest definition is confined to activities of budget execution, monitoring, evaluation, accounting, reporting and control(Allen, Schiavo-Campo and Garrity, 2004).
[bookmark: _Toc138415073]2.3.3. Budget Implementation and budget effectiveness
According to(Geletaw, 2017)in Benishangulgumzu regional of Ethiopia state shows that organizational commitment for budget control is low and not implemented as planned due to lack of internal control, lack of comprehensiveness of information included in budget documentation resulting in embezzlements, misappropriations and misapplication of monies concluding in over or under implementation of expenditures, and no complied data on the type and method of procurement used by bureau/offices.
The challenges confronting capital budget implementation include weak conceptualization of projects, late release of funds, lack of implementation plans, lack of technical capacity among departments, lack of a commitment to budget implementation, inadequate monitoring of budget performance, and delays in budget enactment(Ogujiuba, 2014).
To have sound budgeting implementation in the governmental organizations under review, it is necessary to provide technical assistants to units and departments concerned on how to prepare a workable fiscal budget for effective implementation and this can be achieved by adapting the budget manual of the federal/state government on how to implement her plan on education for each year(Omosidi et al, 2019).
According to the report of the auditor general of Ethiopia, most public higher education institutions are frequently stated as prime government institutions for excess/under budget use and unlawful and/or improper utilization of the budget during the stated fiscal year. For example, in the year 2013/2014 budget, from only 99 public organizations over 2.576 billion Ethiopian Birr was returned back to the treasury having not been utilized(Dejene T. , 2016).
[bookmark: _Toc138415074]2.3.4. Budget Monitoring and budget effectiveness
Monitoring is a continuing process that uses systematic collection of data to provide the budget management and its relevant stakeholders with indications on the extent of progress and achievement of objectives and progress in the use of allocated funds. It identifies the strength and weaknesses in projects implementation, enabling decision makers to deal with problems, find solutions and adapt to changing circumstances in order to improve budget performance (Kolarctic, 2020). 
Furthermore, circumstances for which the internal control system was originally designed also may change. Because of changing conditions, management needs to determine whether the internal control system continues to be relevant and able to address new risks (Amudo and Inanga 2009).Budget department have a close relationship with organizations management in their day-to-day activities. They need good support and perception from their management to be use budget allocated wisely for the achievement of organizational objectives. Management support is expressed in terms supporting the budgeting control by fulfilling the necessary resource, finance, training, new technology and other facilities that facilitate the work of controlling budget through encouraging auditor of the organization (Desalegn and Yismaw, 2014).
(Tilahun Bogale, 2010) studied budget management and control special emphasis on ministry of national defense, his study showed only to obtain, assess, and analyze publicly available data on the budget management and control of Ethiopian Defense Ministry.
[bookmark: _Toc138415075]2.3.5. Historical background of budget management in Ethiopia
The Ethiopian starts the budget process early in the states of Hailesilase. However, initially, it was not organized in such a way as to allow for a successful investment management, but over time further changes to the budget process were made before it reaches its present state. The budget plan varied in different ways based on each administrative structure the government followed. In the middle plan, resource allocation and financial management a great burden of great government. According to BOFED (2010) budget manual stated, the first step in budget preparation is each public sector should seriously analyze and prepare their annual work plan based on government priorities and their mandate before budget request. 
The budget will be built with resources distributed by central government. The whole spending system was also under close proximity the direction of the executive in the central government. On the other hand, in a pending government structure, the financial burden management is developed in an independent and private government unit such as service offices, regional and local governments. Ethiopia's budget plans are reaching the current level, after a number of changes. This amendment is authorized by the country's constitution. Federal Democratic the Constitution of the Republic of Ethiopia (FDRE) briefly outlines the budget plan and structure under article 65 and proclamation No.1 / 1995, 57/1996 and 17/1997.One of the main goals of developing countries is accelerating social speed as well economic development, but a general effort to achieve this development objective remains unclear and hard work, this is partly due to a lack of funding resources, resource allocation problems and inefficiencies use of resources in the public sector. In Ethiopia, however, budget adjustments and costs Planning projects have tried to deal with it weakness of the budget system and try to reconcile the conflict between the ideas of the annual budget and medium-term horizons, a successful modern budget and the system remains an ongoing national problem (Getachew, 2005). 
Descriptive and qualitative analyses show that there were no systemsin place to facilitate the allocation of resources in the public sector based on a yearly updated policy framework and development priorities. Budget is primarily an input-oriented system as opposed to a performance-oriented system. There is no unit cost and no activity standardization to estimate operational and project costs.In the 1950s and 1960s, Ethiopia was the first African country to develop and implement national development plans (Dejene, 2016).
As mentioned in the theoretical and empirical literature, various researchers have identified the government's budget process in the public sector in different countries. In Ethiopia various studies focused on budget adjustment and budget allocation and to some extent it was mentioned as there are different issues in Ethiopia on the national budget system. However, those studies are limited to showing how government agencies view the budget process from planning to management to the public sector at local level; to examine the linkages between the organizational plan and budget adjustment and their budget implementation plan and to identify key issues encountered in the local budget process. This is because; the general public budget is very critical and challenging especially in a developing country like Ethiopia where there is a constitutional power and resource sharing between different spheres of government. For example, the Ethiopian constitution, adopted in 1994, established defeated provincial states recognizing that states must formulate and implement their own economic and social development policies and procedures, and regulate their design costs and various tax obligations (i.e., the right to adjust, authorize and implement their own budget). 
Therefore, the purpose of this paper is to review the budget process of public entities with a particular focus on budget preparation, authorization, auditing and inspecting.Preparing for management the section begins with a decision by the Department of Finance estimates. These institutions do guidelines for government agencies to prepare their budget applications. Application for ratings informs key areas of government, important issues that date of delivery and support material texts. Government agencies or agencies conduct a comprehensive study of their budgets in accordance with the roof, policy guidelines and priorities.Where community organizations or agencies have adjusted their ratings, they will deliver to the appropriate institutions. These institutions are reviewing, compile, recommend and if necessary, amend the official national budget and present it to committees. After review and approval by cabinet, it will be referred to parliament for final approval. parliamentary approval of the national budget is based on government policies, rules, important, and the ability to generate resources in spite of all economic development the obvious way. After the approved budget the stage of organizing the organization should be to control allocating a planned budget for real survival and ultimately responsible bodies from the organization evaluates and evaluates the budget for the item in particular.
[bookmark: _Toc138415076]2.3.6. Ethiopian Budgetary Process
Ethiopia has a dual budgeting system in which recurrent and capital expenditure are considered separately. Until recently these two budgets were prepared separately by the Ministry of Finance and the Ministry of Economic Development and Cooperation, respectively. In October 2001 these two ministries were merged to form the Ministry of Finance and Economic Development. The new Ministry determinesbudget ceilings for federal ministries and agencies and for the regions (Omitoogun and Hutchful, 2006). 
MoFED is the major clearing house for the preparation of the federal budget in Ethiopia, although this is done in consultation with the various ministries that are the beneficiaries of the budget. The responsibilities of the Minister of Finance and Economic Development, as stipulated in the Council of Ministers Financial Regulations No 17/1997, consist of formulating and issuing directives that detail government financial policies in all areas of government finances; developing and maintaining appropriate standards of work and conduct for application throughout all public bodies; internal auditing functions; and pre- paring a financial plan for the country. Each public body needs to take the initiative to commence budget preparations before they receive the budget call letter from Ministry of finance and economic development (MoFED) with their budget ceilings, such as development of unit costs (where appropriate), a midyear program review, and the preparation of work plans.The budget process is guided by a directive (known as Financial Calendar) issued by the Ministry of Finance and Economic Development (MOFED) to all entities listed as public bodies. This directive has a schedule to ensure that planning and budgeting are prepared, approved, appropriated and executed accordingly. Budget preparation is guided by a document known as Macro-Economic and Fiscal Framework (MEFF) prepared by MOFED. 
The MEFF provides, among others, forecast of government revenue and expenditure, expenditure financing, the split of aggregate expenditures between federal and regional, and the split of federal expenditures between recurrent and capital for the next three years. Based on this 3year MEFF, MOFED prepares annual fiscal plan by January 24, which includes identification of the amount of resources (foreign and domestic) known as the resource envelop, the amount of money needed known as the expenditure requirement, setting the block grant amount for regional governments and administrative councils from all sources (domestic and foreign), and spilt the federal share between capital and recurrent budget. Following this MOFED prepares the totals of the annual subsidy budgets and notifies the regional governments and administrative councils by February 8 at the latest. This is the starting point of the budget preparation. Ethiopia’s budget process has conducted following four stages at all level of jurisdiction (Federal, Regional, and Woreda government. These are:1) budget preparation, 2) budget approval, 3) budget implementation, and 4) budget control (MoFED Report 2012). 
Accordingly, the budget preparation stage has also four phases. Firstly, all public bodies are required to perform all budget preparation activities including mid-year program review for the current fiscal year, preparation of unit costs and work plan for the upcoming fiscal year. This phase facilitates the second phase, the submission of budget request on time. The second phase of budget preparation includes a budget call letter issued by MOFED/BOFED to all public bodies. The budget call letter includes recurrent and capital expenditure budget ceilings, priority or focal areas to be considered in preparing the budget, submission date of the budget request by public bodies to the respective finance and economic development institutions at all jurisdictions. Public bodies are required to respond to the budget call by preparing their budget according to the guidelines with their action plan. If a public body fails to submit its budget request with the time specified in the budget call letter, MOFED/BOFED shall recommend a public body’s budget based on the information available before. 
The third phase is conducting a budget hearing of the public bodies with MOFED/BOFED. Based on thisdiscussion and government policies and priorities, total expenditure ceiling, allocated ceilings for each public body; the requested budget will be reviewed, adjusted and consolidated for each entity separately. The fourth phase is summarization of the recommended budget by MOFED/BOFED/woreda to be presented to the executive body, Council of Ministers, Regional Council, and Woreda Council. The executive body at all level can review and recommend the budget. The second stage of the budget process/cycle is budget approval and appropriation. After the recommended budget is reviewed and adjusted by the respective executive body at all levels, it is then presented to legislative bodies of the federal house of people’s representatives, regional house of people’s representatives, and woreda house of people’s representatives for approval of the budget and annual appropriation of the approved budget at all levels. These, legislative bodies review, amend, and approve the budget. The third stage is budget execution. Once the budget is approved and appropriated by the legislative bodies of the respective levels, MOFED/BOFED prepares the budget allocation guideline and the notification to public bodies indicating the source of finance and line item of expenditures for the disbursement of the approved budget. Then after, the public bodies use the budget to carry out their activities for the year. 
The last stage of Ethiopian budget cycle is budget control. At this stage the performance review will be conducted on each quarter by MOFED/BOFED and also by all public bodies too. It helps all the offices to understand their weakness in advance and to ensuring whether the revenue utilization is according to rules and regulations, the disbursement is made according to budget, public property is kept safe, and also the recording and accounting procedures are up to the required standard. The office of the general auditor is in charge of auditing public bodies and presents its findings before the House of Peoples Representative (Fetiya and Meskerem, 2019).
[bookmark: _Toc138415077][bookmark: _Hlk127366923]2.3.7. Summary ofLiterature Review
Both the developed and developing countries are mainly focusing about budget utilization for the development and its existence. Thus, efficient utilization of government budget is the primarily focus for the achievement of intended goals and other aspects about effective utilization of budget are needed (Getachew Amsalu, 2019).
Budget is to be considered as financial plans. As this time the term budget is used to mean a plan for financing government during a definite period. The components of budget process include preparation, planning, utilization, accounting, control, reporting, monitoring & evaluation as well as the existing legal frameworks. Budget is used as performance evaluation tools. Budgets are therefore merely a collection of plans and forecasts. Budget is that means of allocation and utilization of various resources to different sectors and agencies over a given period of time usually one year. Budgets are cost control devices which aimed at keeping cost within certain specified limits and revenue at expected levels to achieve the economic plans set and social policies been pursued. Budgets are future project financial performance which enables evaluating the financial viability of a chosen strategy. In most organizations this procedure is formal by making annual budgets and checking performance alongside budgets (Silva and Jayamaha, 2012).
In Ethiopia, resources like capital and recurrent budgets are major forms of financial planning in all regions, Zones and Woredas. Most governmental policies that have the potential to make a difference to people’s lives cannot to do so without a budget, so that a difficult aggregate expenditure control is highly required to assure an efficient use of resources in accordance with the government priorities(Allen and Tommasi, 2001).Besides to this, for effective use of budget and to gain an understanding of how public budgets have been effective utilized, and how they contribute to government policies, it is important to plan, prepare as the procedure, implement, monitor and evaluate the results of budget utilization and effectiveness. So, this studywasconcentrated on the factors affecting budget effectiveness in case of North Shewa Zone Finance sector, selectively focused on four factors these factors are budget planning, budget preparation, budget implementation and monitoring & evaluation. 
[bookmark: _Toc138415078]2.3.8. Literature Gap
[bookmark: _Hlk127388714]The above listed literature reviewedare focused on budget related studies in different parts of Ethiopia, but as to the researcher knowledge and available literature, there is few empirical works available that specifically investigates on factors affecting budget effectiveness in case of North Shewa Zone Finance and Economic Development of Oromia Regional State, Ethiopia.So, this studyfound knowledge-basedgap and tried to fill the gap by conducting the study.Therefore, this study wasaimed to identify the major factors that significantly affecting budget effectiveness in case North Shewa Zone Finance sector.
[bookmark: _Toc138415079]2.3.9. Conceptual Framework
Conceptual framework is a scheme of variables or concepts utilized by the study’s researcher so as to achieve the objectives he/she has set. A variable is a measure characteristic that assumes different values among subject(Kothari, 2006).  The framework below that how budget effectiveness is dependent on independent variables like: budget planning, budget preparation, budget implementation and budget monitoring and Evaluation. The frame work can be conceptualized as the following:
Figure 1: Conceptual Framework of the Study
Independant Variable                                                         Dependent Variable
 (
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lanning
Budget Preparation
Budget Implementation
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Budget Effectiveness
)Source:(Dr. Reshma. M., 2021)
[bookmark: _Toc138415080]CHAPTER THREE
[bookmark: _Toc138415081]METHODOLOGY OF THE STUDY
[bookmark: _Toc138415082]3. Introduction
· This chapter states what was really performed and how the study was accomplished describing the type of the research design used and procedures chosen for collecting data and making analysis together with the reasons behind their application in detail as well as in practical terms.
[bookmark: _Toc138415083][bookmark: _Hlk127394785]3.1.Description of the Study Area
[image: ]North Shewa is a zone in Oromia Region of Ethiopia. North Shewa takes its name from the kingdom of Shewa or former province of Shewa. North Shewa is bordered on the South by Addis Ababa on the South west by West Shewa, on the North by the Amhara Region, and on the Southeast by East Shewa and the North Shewa city is Fiche town.  Based on the 2007 census conducted by the Central Statistical Agency (CSA), this Zone has a total population of 1,431,305, of whom 717,552 are men and 713,753 women; with an area of 10,322.48 square kilometers. The population of district lives in 19 woredas.
Figure 2: Map of Study Area
[image: ][image: ]





Source:Arc GISoutput, (2023)			
[bookmark: _Toc138415084][bookmark: _Hlk127394812]3.2. Research Design and Research Approach
[bookmark: _Toc138415085]3.2.1. Research Design
Research design is a study plan structure and approach to solve research problems. The study describes and critically assesses factors that determine budget effectiveness in case North Shewa Zone Finance Office.This study used an explanatory research design. Addition to this the multiple linear regression method is used to know cause and effect relation between variables. To know the relationship between the determinant’s factors and budget effectiveness the study used person correlation. These person correlation and explanatory methods of studies are important for explaining the relationship of phenomena(Kumar, 2011).
[bookmark: _Toc138415086]3.1.2.Research Approach
According to (Creswell, 2014) research approach is a plan and procedure of a research that follow sequential step from general assumption to detailed methods of data collection, analysis, and interpretation. He also mentioned that quantitative research is an approach for testing objectives theories by examining the relationship among variables. The variables can be measured and analyzed using statistical procedure. So, this research is non-experimental quantitative research (causal-comparative research) in which compares two and more independent variables, such as, budget planning, budget preparation, budget implementation, and budget monitoring and Evaluation. In this study, a quantitative approach was used to test the factors-budget effectiveness relationship using cross-sectional data fromselected Woredas financeExperts, process owners and managers.
[bookmark: _Toc138415087]3.2.Types and Sources of Data
Based on the objective of the study, both primary and secondary data was collected. Primary data was collected directly from respondents such as, planning and program experts, finance and procurement department, department heads and internal audit experts. Secondary data was collected from North Shewa Zone Finance and Economic development, proclamations, and regulations related to finance.
[bookmark: _Toc138415088]3.3.Methods of Data Collection
[bookmark: _Hlk127737728]This study was used both primary and secondary data sources. The primary data was collected by using structured close ended, self-administered questionnaire which is designed to collect quantitative data. To avoid conception gaps, the questionnaire was first converted into domestic language of Ethiopia (Afan Oromo) by translators, who are fluent in both languages. Before the questionnaire was distributed it was tested from North Shewa Zone Finance and Economic development Office. The structure questionnaire is a mixed that includes measuring the dependent variable (budget effectiveness) and use different structured questionnaires for independent variables, such as budget planning, budget preparation, budget implementation, and budget monitoring and Evaluation.
[bookmark: _Toc138415089]3.4. Sample Design
[bookmark: _Toc138415090]3.4.1. Target Population
The target population of this study was 19 woredas in North Shewa Zone of Oromia regional state.  Since the budget users are homogeneous in nature, among 19 woredas the researcher was selected five woredas in North Shewa Zone finance and economic development office as a sample frame based on convenience sampling method. This woredas include Kuyu, WaraJaro, Dagam, GirarJarso and Wucale.  In these sample frames, there are 76 employees (Office managers, purchaser, budget Planning and coordinator, human resource, Accountants and Auditors) who’s directly related to budget working activities in purposively selected woredas above listed.  In designing a sample, the researcher used different basic factors such as availability of data, transportation service access and distance of woredas from the zone. From this total number of target population in the selected woredas equal distribution was used by researcher purposively selection was based on the assumption that these employees had well knowledge of understanding the concepts to budget planning, preparation, implementation and monitoring and evaluationactivities. The census methods were employed since their number is very small.
[bookmark: _Toc138415091]3.5. Methods of Data Analysis
[bookmark: _Toc138415092]3.5.1. Descriptive Analysis
To achieve its objective, the study was used descriptive statistics and econometric modeling. The descriptive analysis was performed using mean, standard deviation, percentage and frequency distributions. Additionally, the descriptive statistics mean was used to describe the variables influence on budget effectiveness in case North Shewa Zone Finance and Economic development office. To show the variance between the variables the researcher was calculatedstandard deviation of variables. The dataanalysis, interpretation and discussion were depending on the dependent and explanatory variables. The study was used multivariable regression analysis method to assess the cause-and-effect relationship between variables. 
A correlation is a statistical device that measures the strength or degree of a supposed linear association between two or more variables and the Pearson correlation which estimates a relationship between two interval variables(Mesfin et al, 2019).
In this study, person correlation was used to know the relationship between independent and dependent variable with inferential statistics including ANOVA and linear regression analysis. Tochange the collected data in to useful information the analysis was used statistical package for social science (SPSS version 26 Software).
[bookmark: _Toc138415093]3.5.2. Inferential Analysis
Quantitative analysis was done based on Pearson correlation coefficient (r) to determine the level of significance. The study was used multiple linear regression analysis to determine the impact of the independent variables on dependent variable. Multiple regression analysis was applied to determine the impact of the four independent variables on the dependent variable. which was guided by the following regression model (Mesfin et al, 2019).
[bookmark: _Toc138415094]3.5.3. Econometric Model
[bookmark: _Hlk127822523]Econometric is a set of equations that have been estimated by econometric methods and that are then used, together, to forecast the economy or to calculate effects of changes in the economy. The researcher was used multiple linear regression model to identify factorsaffect budget effectiveness in case of study area. The multiple linear regressions prediction equation isY= β0 + β1x1 + β2x2 + β3x3 + β4x4 + ε,So the variables x1, x2, x3, x4 are a set of independent variables which are thought to influence, and the coefficient estimates β1,β2,β3 &β4 are the parameters which quantify the effect of each of these independent variables on y and ε are residual term.The coefficient interpretations are slightly altered in the multiple regression contexts. Each coefficient is known as a partial regression coefficient, interpreted as representing the partial effect of the given independent variable on the dependent variable, after holding constant, or eliminating the effect of all other explanatory variables. Depending on the theoretical model and the measurement of the variable shown as conceptual frame work above, the empirical model that this study wasemployed as follows:
Y= β0 + β1x1 + β2x2 + β3x3 + β4x4 + ε
[bookmark: _Hlk127820975]Where, Y = Dependent variable (Budget effectiveness), X1 = Independent variable 1 (Budget planning), X2 = Independent variable 2 (Budget preparation procedure), X3 = Independent variable 3 (Budget implementation), X4 = Independent variable 4 (Budget monitoring & evaluation), ε= error term, β0= constant, β1= coefficient of x1, β2= coefficient of x2, β3= coefficient of x3, β4= coefficient of x4.
[bookmark: _Toc138415095]3.5.4.Definition of Variables and Expected Sign
Dependent variable 
Budget Effectiveness: refers to success in achieving end results or success in achieving objectives (Ullah and Bagh, 2019). Budget management is the ability of an organization to formulate, adopt and execute a budget and also put in place control measures to ensure achievement of both long term and short-term goals and obligations of the organization (Hashem, 2014).
As (Ullah and Bagh, 2019)states by being effective, an organization should be able to provide outputs that customers and the publics in the external environment will desire value and accept and afford. Effectiveness includes being able to meet budgeted target. The budget effectiveness is the dependent variable in this study.
Independent Variables
Budget planning: The hypothesis tested by (Samuel, 2016)states that subordinates participate in budget planning, and that such participation leads to goal clarity and budget goal acceptance. Developing capacity in budget management is a time-consuming process, but a forward step is to articulate an improvement strategy, and seek sufficient support to implement it and this also should be reviewed and rolled forward annually in consultation with stakeholders(Foster, 2000).
The budget process is a technical process that requires people with expertise and experience to execute. It would first involve setting realistic goals, planning on how to execute the goals and also conducting budgetary review. This process requires a lot of accuracy in estimations and serious accountability at execution. These states of affairs clearly demonstrate that highly trained personnel are required to execute the budget (Aketch and Karanja, 2013). Therefore, Budget planning has significant effect on budget effectiveness.
Budget preparation procedure:Maitland, (2001) mentions that the process of preparing and agreeing on a budget is ameans of translating the overall objectives of the organization into detailed, feasible plan of action. Public budget preparation is one of the tedious tasks that any country should look upon. The preparation process for the annual budget involves a great deal of energy, time, and expense.As Schiavo-Campo,(2007) stated a successful budget preparation process combines top-down direction and bottom-up planning. The overall budget envelope and sector/ministry spending ceilings are usually set by the Ministry of Finance and the Cabinet/ executive in accordance with Policy objectives. Therefore, the budget preparation procedure has a significant effect on budget effectiveness.
Budget implementation:is legally obliged to ensure the spending measures and revenues authorized by it are well implemented and has a budget policy development plan to enhance budget implementation and ensures the budget policy document is implemented properly and efficiently(EbrahimAli, 2020).Kimani(2014 as cited by Bhat, 2020) argues that to facilitate effective implementation of budgetary practice, the management should define proper budgetary control processes; this is achieved through effective participation during planning, monitoring, evaluation and control. Therefore, budget implementation has a significant effect with budget effectiveness.
Budget Monitoring and Evaluation:Budget monitoring ensures that resources are used for their planned purposes and are properly accounted for and ensures not only that economic resources are deployed effectively and efficiently, but also that the potential obstacles and opportunities are identified for timely mid-course corrections. This implies that administrative structures for managing the budget cycle are securely in place, that they are well resourced and adequately staffed, and that the responsible personnel are well trained, aware of their roles and responsibilities, and competent to undertake their assignments(Deshpande, 2016).Systems related to accounting and reporting for monitoring must be applied in organizations, these systems are: Handling funds received and expended by the organization; Preparing appropriate and timely financial reporting to board members and officers; Conducting the annual audit of the organizations financial statements; Evaluating staff and programs; Maintaining inventory records of real and personal property(Bhat, 2020). Therefore, budget monitoring and evaluation significant influence the budget effectiveness.
[bookmark: _Toc138415096][bookmark: _Hlk138102278]3.8. Reliability and Validity Test
[bookmark: _Toc138415097]3.8.1. Reliability Test
According to Hair Jr Joseph F, William C. Black, Barry J. Babin&Rolph E. Anderson (2014), reliability refers to the extent to which a variable or set of variables is consistent in what it is intended to measure. If multiple measurements are taken, reliable measures were consistent in their values. It implies that the same thing happens again and over again under the same or extremely similar circumstances. The opposite of reliability is an erratic, unstable, or inconsistent result that happens because of the measurement itself (Neuman, 2014).
Table 3.1: Summery of Reliability Test
	Cronbach's Alpha
	Cronbach's Alpha Based on Standardized Items
	N of Items

	.887
	.894
	31


Source: Own Survey output by SPSS (2023)
Cronbach’s alpha coefficient was applied to determine the internal consistency or reliability of the questionnaire. The above table shows that reliability test result 0.887.This indicates the internal consistency of the questionnaire and each scale represents a reliable construct. The overall Cronbach’s α for both independent and dependent variables was found to be 0.887.The Cronbach’s α value for each dependent &independent variables and overall values are found to be above the minimum acceptable limit of 0.7 as suggested by (Hair et al, 1998).  
[bookmark: _Toc138415098]3.8.2. Validity Test
Validity is the extent to which a scale or set of measures accurately represents the concept of interest. According to Muji's (2004), validity concerns whether we are measuring what we want to measure and is probably the single most important aspect of measurement. The degree of similarity between the components used to create a summated scale and its conceptual description is measured by content validity. (Hair 2014,).
Validity explains how well the collected data covers the actual area of investigation (Ghauri and Grongaug 2005) Validity means “measure what is intended to be measured” (Field 2005). Validation was made to get some evidence on whether the content of the item was relevant in helping to answer the research question and to check the clarity of the question.
[bookmark: _Toc138415099]3.9. Ethical Considerations
Efforts was made to make the research process professional and ethical. To this end, the researcher was tried to clearly inform the respondents about the purpose of the study that is purely for academic. In addition to this, they were informed that their participation in the study is based on their consents. The researcher also does not personalize any of the response of the respondents during data presentations, analysis, and interpretation. Furthermore, all the materials that used for this research was fully acknowledged.


[bookmark: _Toc138415100]CHAPTER FOUR
[bookmark: _Toc138415101]DATA ANALYSIS, RUSULTS AND INTERPRETATION
[bookmark: _Toc138415102]4. INTRODUCTION
In this chapter, presents and discusses the results and the process through which the results are obtained. Background information of the respondents and statistical analysis are presented and discussed, which includes a descriptive, a correlation, and a regression analysis based on SPSS version 26.0 findings.
4.1. [bookmark: _Toc138415103]Response Rate
The survey was conducted in selected woredas of North Shewa Zone Finance Office. A total of 76 numbers of structured questionnaires were distributed to the respondents out of which 71 questionnaires were returned, 5 questionnaires were uncollected. Therefore, 71 questionnaires were processed for the analysis of data with a response rate of 93.42% which indicates an acceptable survey response rate.
Table 4.1:  Response Rate
	Response
	Respondent
	Percentage

	Returned
	71
	93.42%

	Not Returned
	5
	6.58%

	Not Valid
	0
	0%

	Total Distributed
	76
	100%


Source: Own Surveyoutput (2023)
[bookmark: _Hlk135247498]The results in the above table 4.1 explains71 (93.42%) respondents respondedthe questionnaire and 5 (6.58%) respondents not returned the questionnaire from the total 76 (100%) questionnaire distributed. The percentage shows greater response rate of the research study conducted by the researcher, so the analysis was made based on 71 (Seventy-one) responded questionnaires.
4.2. [bookmark: _Toc138415104]Background Information of the Study Participants
The respondents background information of the study was presented. It covered gender, Age, level of education, total experience,respondentsservice in selected woredas financeoffice, level of employment, field of study and the level position of respondents in the North Shewa Zone Finance sector. While this information used in the analysis and to ascertain whether data obtained was normally distributed. The results obtained were presented in detail as following;
	Table 4.2: Respondents Gender

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Female
	23
	32.4
	32.4
	32.4

	
	Male
	48
	67.6
	67.6
	100.0

	
	Total
	71
	100.0
	100.0
	


Source: Own Survey output (2023)
As it can be seen in the above table 4.2, the female respondents are 23 (32.4%)and the large number of male respondents which accounts for 48(67.6%) working on public finance at selected woredas in North Shewa Zone. This shows most of the male are working on budget activities rather than female. 
	Table4.3: Respondents Age

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	18-29 Years
	7
	9.9
	9.9
	9.9

	
	30-39 Years
	42
	59.2
	59.2
	69.0

	
	40-55 Years
	16
	22.5
	22.5
	91.5

	
	>55 Years
	6
	8.5
	8.5
	100.0

	
	Total
	71
	100.0
	100.0
	


Source: Own Survey output (2023)
With regard to age on above table 4.3, it can be noticed that the highest percentage share belongs to the participants between 18-29 years (9.90%), 30-39 years (59.2%), 40-55 years (22.50%) and while only 6 respondents (8.5%) were found years above 55 years of the respondents, which means the selected woredas composed with highly energetic and productive age groups employees. This indicate most of the employees are highly energetic and productive.
	Table 4.4: Respondents Educational Level

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Primary Level
	1
	1.4
	1.4
	1.4

	
	Certificate
	3
	4.2
	4.2
	5.6

	
	Diploma
	21
	29.6
	29.6
	35.2

	
	Bachelor Degree
	44
	62.0
	62.0
	97.2

	
	Master Degree
	2
	2.8
	2.8
	100.0

	
	Total
	71
	100.0
	100.0
	


Source: Own Survey output (2023)
As seen in above table 4.4,the educational status of the respondents is 1(1.4%) primary level, 3(4.2%) are certificate, 21(29.6%), degree graduated which is 44(62 %) and master degree graduated 2 (2.8%) respectively. This indicates that most of the selected woredas in North Shewa Zone finance office experts, process owners and managers are bachelor degree and diploma educated.
	Table 4.5: Respondents Current Service in Finance Office

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Less than 1 Years
	2
	2.8
	2.8
	2.8

	
	1-5 Years
	16
	22.5
	22.5
	25.4

	
	6-10 Years
	23
	32.4
	32.4
	57.7

	
	More than 10 Years
	30
	42.3
	42.3
	100.0

	
	Total
	71
	100.0
	100.0
	


Source: Own Survey output (2023)
Inthe above table 4.5, indicated the majority of the employees have relatively longer existence in the finance office. And to be specific, 42.3% of the respondents have been working with the finance office for at least more than 10 years, whereas 32.4% of the respondents have an experience 6-10 years. Moreover, the other 22.5% of the respondents have an experience which spans from 1-5 years and the remaining 2.8% have shorter experience which is less than 1 yearsin the North Shewa Zone Finance Office. This signified that majority of the respondents service in finance were senior employees.
	Table 4.6: Respondents Total Experience

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Less than 1 Years
	2
	2.8
	2.8
	2.8

	
	1-5 Years
	13
	18.3
	18.3
	21.1

	
	6-10 Years
	21
	29.6
	29.6
	50.7

	
	More than 10 Years
	35
	49.3
	49.3
	100.0

	
	Total
	71
	100.0
	100.0
	






Source: Own Survey output (2023)
According to the above table 4.6, 49.30% of the respondents are found to be having a total work experience of more than 10 years, followed by those having a work experience of 6-10 years (29.60%), those having a work experience of a 1-5 years (18.30%) and only 2 respondents (2.80%) are below 1 years. This implies that majority of the selected woredas in North Shewa Zone finance department experts, process owners and managers working experience is more than 10 years.
	Table 4.7: Respondents Employment Nature

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Permanent
	66
	93.0
	93.0
	93.0

	
	Contract
	5
	7.0
	7.0
	100.0

	
	Total
	71
	100.0
	100.0
	


Source: Own Survey output (2023)
Table 4.7 shows most of the respondents’ employment nature 66 (93%) are permanent and 5 (7%) are contractual. It shows that the majority of the respondents arepermanent and these have more confidence on their jobs.
	Table 4.8: Respondents Field of Study

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Accounting
	41
	57.7
	57.7
	57.7

	
	Management
	24
	33.8
	33.8
	91.5

	
	Economics
	4
	5.6
	5.6
	97.2

	
	Others
	2
	2.8
	2.8
	100.0

	
	Total
	71
	100.0
	100.0
	






	
Source: Own Survey output (2023)
Regarding to the above table 4.8 the respondents’ field of study 41(57.7%) were Accounting, 24 (33.8%) were Management, 4 (5.60%) were Economics and others field 2 (2.8%).  This signified that majority of the respondents were well educated based on their responsibilities.
	Table 4.9: Respondents Position Level

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Experts
	54
	76.1
	76.1
	76.1

	
	Process Owners
	11
	15.5
	15.5
	91.5

	
	Managers
	6
	8.5
	8.5
	100.0

	
	Total
	71
	100.0
	100.0
	


Source: Own Survey output (2023)
Regarding to the above table 4.9 respondents’ position level 54(76.1%) are experts, 11(15.5%) are process owners and 6 (8.5%) are managers. It indicated that majority of the respondents are experts.


4.3. [bookmark: _Toc138415105]Descriptive Analysis
Descriptive analysis was used to examine the percentage, mean & standard deviation of the responses of respondents with regards to the factors affecting budget effectiveness (Budget planning, Budget preparation, Budget implementation and Budget monitoring and evaluation) on Budget effectiveness. Mean value provides the idea about the central tendency of the values of a variable. Standard deviation is to give the idea about the dispersion of the values of a variable from its mean value. The results were based on the five-point Likert scale where 1 = strongly disagree, 2 = disagree, 3= neutral, 4 = agree and 5 = strongly agree (Scale, McLeod S. Likert, 2014).
According to (Moidunny, K., 2009).  The mean score of 1.00-1.80 is very low, 1.81-2.60 low, 2.61-3.20medium, 3.21 – 4.20 high, and 4.21- 5.00 mean score value is very high as shown below. 
Table 4.10: Comparison bases on the mean score of five-point Likert scale instruments
	No.
	Mean value
	Description

	1
	1.00 – 1.80
	Very low

	2
	1.81-2.60
	Low

	3
	2.61-3.20
	Medium

	4
	3.21-4.20
	High

	5
	4.21-500
	very high


   Source: (Moidunny, K., 2009)
[bookmark: _Hlk135319337]According to Kenton (2018), descriptive statics are brief descriptive coefficients that summarize a given data set, which can be either a representation of a given entire or a sample of a population.  The analysis in table 4.10, shows the descriptive statics (mean and standard deviation) of budget effectiveness variables such as budget planning, budget preparation, budget implementation, and budget monitoring & evaluation by respondents.

	Table 4.11: Descriptive Statistics

	
	N
	Minimum
	Maximum
	Mean
	Std. Deviation

	Budget Planning
	71
	1.83
	3.67
	2.7981
	.42437

	Budget Preparation
	71
	1.80
	4.00
	2.6845
	.47529

	Budget Implementation
	71
	2.00
	3.67
	2.8951
	.37604

	Budget Monitoring and Evaluation
	71
	2.00
	9.00
	3.0669
	.94582

	Budget Effectiveness
	71
	2.11
	3.67
	2.7136
	.36450

	Valid N (listwise)
	71
	
	
	
	


Source: Own Survey output (2023)
[bookmark: _Hlk137909671][bookmark: _Hlk137909776]The researchers deployed, descriptive statistics analysis to understand the level of budget effectiveness of North Shewa Zone Finance. In the above table 4.11, it can be seen that the mean value of independent variables budget planning (Mean=2.7981 and SD =0.4237) have a medium mean score between 2.61 up to 3.20. Budget preparation (Mean= 2.6845 and SD = 0.47529), Budget implementation (Mean =2.8951 and SD=0.37604) and budget monitoring and evaluation (Mean= 3.0669 and SD=0.94582) have a Medium mean score between 2.61 up to 3.20. It can be said that North Shewa Zone Finance Office have medium levels intention related to budget planning, budget preparation, budget implementation and budget monitoring and evaluation.Dependent variable budget effectiveness (Mean= 2.7136 and SD= 0.36450) have a medium mean score between 2.61 up to 3.20. it shows that in general the scored mean displayingnorth Shewa zone finance have amediumlevel of budget effectiveness.  
4.4. [bookmark: _Toc138415106]Correlation Analysis
In statistical terms, Correlation is a method of assessing a possible two-way linear association between two continuous variables. In this section, the direction and degree of the strength of the relationship among the variables were determined. The Pearson’s product movement correlation coefficient was computed to determine the relationships between. budget planning, budget preparation, budget implementation, budget monitoring and evaluation and budget effectiveness. Correlation analysis is a useful way of exploiting relation (association) among variables. 
The value of the coefficient (r) ranges from -1 up to +1. The value of the coefficient of correlation (r) indicates both the strength and direction of the relationship. If r = -1 there is a perfectly negative correlation between the variable. If r = 0 there is no relationship between the variable and if r = +1 there is a perfect positive relationship between the variables. For this study decision rule is given by (Cohen, 1988) was used to describe the strength of association among the variables as follows.
Table 4.12: Classification of the strength of a relationship
	Correlation strength 
	Positive values
	Negative values

	Small 
	r=0.10 to 0.29
	r= -.10 to -.29

	Medium 
	r = 0.30 to 0.49          
	r=-.30 to -.49

	Large 
	r=0.50 to 1.0
	r= -.50 to -1.0


	Source: (Cohen, 1988)
Correlation coefficient table below 4.13, indicates that the direction and strength of budget effectiveness dimensions; budget planning (r=0.238), budget preparation (r= 0.144), budget implementation (r= 0.922) and budget monitoring and evaluation (r= 0.074). Hence, it can be seen that these independent variables budget planning, budget preparation, budget implementation and budget monitoring and evaluation person correlation(r = .10 up to .29) have smallpositiverelationship with budget effectivenessin selected woredas of north Shewa zone financesectors.
	Table 4.13: Correlations

	
	
	Budget Planning
	Budget Preparation
	Budget Implementation
	Budget Monitoring and Evaluation
	Budget Effectiveness

	Budget Planning
	Pearson Correlation
	1
	-.049
	.167
	-.068
	.238*

	
	Sig. (2-tailed)
	
	.686
	.163
	.572
	.045

	
	N
	71
	71
	71
	71
	71

	Budget Preparation
	Pearson Correlation
	-.049
	1
	.253*
	.016
	.144

	
	Sig. (2-tailed)
	.686
	
	.033
	.896
	.232

	
	N
	71
	71
	71
	71
	71

	Budget Implementation
	Pearson Correlation
	.167
	.253*
	1
	-.060
	.922**

	
	Sig. (2-tailed)
	.163
	.033
	
	.621
	.000

	
	N
	71
	71
	71
	71
	71

	Budget Monitoring and Evaluation
	Pearson Correlation
	-.068
	.016
	-.060
	1
	.074

	
	Sig. (2-tailed)
	.572
	.896
	.621
	
	.539

	
	N
	71
	71
	71
	71
	71

	Budget Effectiveness
	Pearson Correlation
	.238*
	.144
	.922**
	.074
	1

	
	Sig. (2-tailed)
	.045
	.232
	.000
	.539
	

	
	N
	71
	71
	71
	71
	71

	*. Correlation is significant at the 0.05 level (2-tailed).
	
	
	
	

	**. Correlation is significant at the 0.01 level (2-tailed).
	
	
	
	


Source: Own Survey Output (2023	
4.5. [bookmark: _Toc138415107]Multiple Linear Regression Assumption
Diagnostic test is made to make sure that the multiple linear regression model assumption violated or not.Assessing the suitability of data for parametric analysis indispensably required before rushing to regression and ANOVA analysis. Preliminary tests like Inspection of the normality test, Linearity test, multicollinearity and Autocorrelation tests were conducted and the result ensured none violation of the assumptions.
4.5.1. [bookmark: _Toc138415108]Normality Assumption Test
This study used a histogram of residuals is a simple graphic device that is used to learn something about the shape of the Probability Density Function of a random variable. On the horizontal axis, the values of the variable of interest are divided into suitable intervals, and in each class interval. Rectangles are erect equal in height to the number of observations (frequency) in that class interval. If the residuals are normally distributed around its mean of zero the histogram is bell-shaped. The shape of the histogram as shown below in figure-3revealed that the residuals are normally distributed around its mean of zero. This shape indicates that the majority of scores are clustered around the distribution's center (so the largest bars on the histogram are all around the central value).
Figure 3: Normal distribution of the data [image: ]Source: Own Survey output (2023)
4.5.2. [bookmark: _Toc138415109]Linearity Assumption Test
In addition to a histogram of residuals, the normal probability plots were used to test the normality of the data. It is a comparatively simple graphical device to study the shape of the probability density function (PDF) of a random variable in the normal probability plot (NPP).  
It uses values of the variable of interest on the horizontal axis and the expected value of this variable on the vertical axis. If the fitted line in the NPP is approximately straight, one can conclude that the variable of interest is normally distributed. Hence, Figure-4 below indicated that residuals from the research model regression are approximately normally distributed because a straight line gives the impression to fit the data reasonably well. This test also shows the normal distribution of residuals around its mean of zero.
  Figure 4: P-P Plot
[image: ]
Source: Own Survey Output (2023)

4.5.3. [bookmark: _Toc138415110]Multicollinearity Assumption Tests
According to Hair and Black (2010) if VIF > 10 has multi-collinearity phenomenon, it means that the independent variables are correlated with each other and the analysis model does not accurately measure the impact level of the variables in the model. Table 4.15 shows that all variables have the value Sig < 0.05, so with 95% confidence and descriptive statistical results, it is possible to conclude that four variables are correlated with the variable budget effectiveness, moreover the values are VIF < 10, meaning that there is no multi-collinearity phenomenon, that is, there is no linear relationship between the variables.
4.5.4. [bookmark: _Toc138415111]Heteroskedastic Assumption Tests
Figure-5plots the cumulative probability of independent variables (in this case we would specify a normal distribution). If the data is normally distributed, the actual cumulative probability equals the expected cumulative probability, yielding a gorgeous straight diagonal line. The goal is to compare the data points to this line, which is conveniently drawn on the graphic. The variable is normally distributed if values fall on the diagonal of the plot, but departures from the diagonal indicate departures from normality. The scatter points out put below figure shows, it appears that the spots are diffused and don’t form a clear specific pattern. So, it can be concluded that the regression model does not occur heteroscedasticity problem, and the variability of the residuals for fitted values did not demonstrate any pattern. This observation indicated that there was no heteroscedasticity. It was therefore concluded that the independent variables (Budget planning, Budget preparation, Budget implementation and Budget monitoring & evaluation) can be relied upon to determine their impact on budget effectiveness by applying regression analysis.
Figure 5: Scatterplot
[image: ]
Source: Own Survey output (2023)
4.5.5. [bookmark: _Toc138415112]Independence of Observation
A final test that the residuals of observations are independent of one another was performed to verify the assumption of no autocorrelation in the CLRM. The DurbinWatson (DW) test was used to check the independence of residuals from one another. A regression analysis using the DW test statistic indicated the following values for the regression model. Durbin-Watson statistic is used to test for the presence of serial correlation among the residuals. The residuals are not correlated if the Durbin-Watson statistic is approximately 2, and a tolerable range is 1.50 - 2.50.As shown below table 4.14. theDurbin Watsonoutput is 1.979 and it is satisfied the autocorrelation assumption.
4.6. [bookmark: _Toc138415113]Multiple Linear Regression Analysis
A regression analysis was conducted to determine the effect of factors affecting budget effectiveness: the case of North Shewa zone Finance and Economic Development. Before discussing the outputs of the regression tests for violation on the multiple linear regression model assumptions were conducted as follows.
	Table 4. 14: Model Summaryb

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Durbin-Watson

	1
	.940a
	.883
	.876
	.12852
	1.979

	a. Predictors: (Constant), Budget Monitoring and Evaluation, Budget Preparation, Budget Planning, Budget Implementation

	b. Dependent Variable: Budget Effectiveness
	


Source: Own Survey Output (2023)
The R value is the correlation coefficient between the dependent variable and the independent variables taken together. The adjusted R square indicates the percentage of the independent variables which can explain the variations in the dependent variable.
[bookmark: _Hlk137920211][bookmark: _Hlk137913001]As per the multiple regression model result, the R value is 0.940, which shown that a high degree of correlation between the dependent variable and independent variables exists, the R square value of 0.883showed that those independent variables can explained 88.3% of the variation in dependent variablei.e.,Budget effectiveness is explained by these four predictors; while the restof 11.7% budget effectiveness is influenced by other variables which are not incorporated under this study.Since this model explains only 88.3% of the dependent variable.
	Table 4.15: ANOVAb

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	8.210
	4
	2.053
	124.260
	.000a

	
	Residual
	1.090
	66
	.017
	
	

	
	Total
	9.300
	70
	
	
	

	a. Predictors: (Constant), Budget Monitoring and Evaluation, Budget Preparation, Budget Planning, Budget Implementation

	b. Dependent Variable: Budget Effectiveness
	
	
	


Source: Own Survey Output (2023)
As results from above table 4.15, shows the ANOVA test on the general significance of the model. The result revealed that the set of predictors is statistically significant at predicting budget effectiveness, with Fstatistic= 124.260 and P-value (Sig. = 0.000) is less than alpha value 0.05. Therefore, it shows the independent variables are significant to explain the variance in budget effectiveness.
	Table 4.16: Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.
	Collinearity Statistics

	
	B
	Std. Error
	Beta
	
	
	Tolerance
	VIF

	1
	(Constant)
	-.102
	.171
	
	-.596
	.553
	
	

	
	Budget Planning
	.074
	.037
	.086
	2.006
	.049
	.960
	1.042

	
	Budget Preparation
	-.070
	.034
	-.092
	-2.095
	.040
	.927
	1.079

	
	Budget Implementation
	.910
	.043
	.939
	21.143
	.000
	.901
	1.110

	
	Budget Monitoring and Evaluation
	.053
	.016
	.138
	3.254
	.002
	.992
	1.008

	a. Dependent Variable: Budget Effectiveness
	
	
	
	
	
	


Source: Own Survey Output (2023)
[bookmark: _Hlk135443886]A significance level (sig.) is a critical probability associated with a statistical hypothesis test that indicates how likely it is that an inference supporting a difference between an observed value and some statistical expectation is true. The term p-value stands for probability-value and is essentially another name for an observed or computed significance level. So, low p-values mean there is little likelihood that the statistical expectation is true. (Zikmund, 2009).The significance value was less than 0.05 implying that the independent variables significantly influence the dependent variable. From the data in the above table 4.16, the established regression equation wasY= β0 + β1x1 + β2x2 + β3x3 + β4x4 + ε, Where, Y = Dependent variable (Budget effectiveness), X1 = Independent variable 1 (Budget planning), X2 = Independent variable 2 (Budget preparation), X3 = Independent variable 3 (Budget implementation), X4 = Independent variable 4 (Budget monitoring & evaluation), ε= error term, β0= constant, β1= coefficient of x1, β2= coefficient of x2, β3= coefficient of x3, β4= coefficient of x4.
Budget Effectiveness= -.102 + 0.074Budget planning-.070Budget preparation +0.910Budget             Implementation+ 0.053Budget Monitoring & Evaluation +0.05error term
From the above regression equation model, holding budget preparation, budget planning, budget implementation, and budget monitoring and evaluation constant budget effectiveness would be achieved at a unit of -.102.
4.6.1. [bookmark: _Toc138415114]The Effect of Budget Planning on Budget Effectiveness
[bookmark: _Hlk137772256]As a result, shown on the above regression coefficient table 4.16, it was established that a coefficient of budget planning factors is positive and has P-value of 0.049 which is significant at 5% level of significance. This implies that a unit increases in budget planning factor would cause an increase in budget effectiveness by 8.6%. 
4.6.2. [bookmark: _Toc138415115][bookmark: _Hlk135448332]The Effect of Budget Preparation on Budget Effectiveness
From theabove regressionresult budget preparation has a negative (-.070) coefficient and p-value of 0.040which is significant at 5% level of significance. This implies that a unit decrease in budget preparation factor would cause a decrease in budget effectiveness by 7%. 
4.6.3. [bookmark: _Toc138415116][bookmark: _Hlk135449191]The Effect of Budget Implementation on Budget Effectiveness
Budget implementation has a coefficient that is positive and p-vale of 0.00. which is significant at 1% level. This indicates a unit increase in budget implementation would result an increase in budget effectiveness by factor of 91%. 
4.6.4. [bookmark: _Toc138415117]The Effect of Budget Monitoring & Evaluation on Budget Effectiveness
The result from the study in line with budget monitoring and evaluation shows a coefficient that is positive and p- value of 0.002 which is significant at 1% level. A unit increase in budget monitoring and evaluation factor would cause an increase in budget effectiveness by13.8%.In conclusion, it can be said that the current level of budget effectiveness in North Shewa Zone Finance merely affected by factors such as budget implementation, budget monitoring and evaluation, budget planning and budget preparation procedure respectively.
4.7. [bookmark: _Toc138415118]Analysis of the Research Hypothesis
[bookmark: _Hlk137817172]Hypotheses 1
H1:Budget planning has positive significant effect on budget effectiveness in case of North Shewa Zone Finance.
An analysis of budget planning indicatedsignificance effects on budget effectiveness as evidenced by a computed p-value of 0.049 which was less than 0.05 at 95% confidence level. The hypothesis that budget planning has positive and significant effects on budget effectiveness was accepted. Therefore; Budget planning has a positive and significant impact on budget effectivenessin case of North Shewa Zone Finance.
Hypotheses 2
H2: Budget preparation has positive significant effect on budget effectiveness in case of North Shewa Zone Finance.
Based on the results of p-value 0.040 which was less than 0.05 at 95%level of confidence, hypothesis was accepted. Budget preparation had positive and significant impact on budget effectiveness.
Hypotheses 3
H3: Budget implementation has positive significant effect on budget effectiveness in case of North Shewa Zone Finance.
The study tested the significance impacts of budget implementation onbudgeteffectiveness. A computed p-value of 0.000 which was less than 0.05 at 95% confidence level led to accept the hypothesis. Therefore; we concluded that, budget implementation has a positive and significant impacts on budget effectiveness of the North Shewa Zone Finance.
Hypotheses 4
H4: Budget monitoring and evaluation has positive significant effect on budget effectiveness in case of North Shewa Zone Finance.
Finally, the study tested the hypothesis budget monitoring and evaluation has significant effect on budget effectiveness a computed p-value of 0.002 which was less than 0.05 at 95% confidence level led to accepted hypothesis. Therefore; budget monitoring and evaluation significantly and positively affect budget effectiveness of North Shewa Zone Finance.
Table 4. 17: Summery of HypothesisTesting Results
	H. No.
	Hypothesis
	Results of findings
	P-Value
	Decision

	H1
	Budget planning has positive significant effect on budget effectiveness in case of North Shewa Zone Finance.
	Positive impact and significant
	
0.049
	
Accepted

	H2
	Budget preparation has positive significant effect on budget effectiveness in case of North Shewa Zone Finance.
	Positive impact and significant
	
0.040
	Accepted

	H3
	Budget implementation has positive significant effect on budget effectiveness in case of North Shewa Zone Finance
	Positive impact and significant
	
0.000
	Accepted

	H4
	Budget monitoring and evaluation has positive significant effect on budget effectiveness in case of North Shewa Zone Finance.
	Positive impact and significant
	
0.002
	Accepted


Source: Own Survey Output (2023)
4.8. [bookmark: _Toc138415119]Interview Analysis.
The interview result shows that from zone finance manager, Team leader and others2interviewer shows that the majority of the interviewer was believed that most of budget allocation based on the population size, last year budget utilization, revenue collection capacity and level of woreda developments in north Shewa zone rather than woredas plan.The interviews’ said that themain challenges of budget effectivenessproblem in zone were affected by budget planning, budget preparation procedure, budget implementation and budget monitoring and evaluation at cost centers. 
The finance managers said that because of different reason, lack of budget to complete the ongoing project, when unexpected events were happened such as increase in price of materials and political instability fund diverted from planed activity to unplanned activity except rigid accounts such as employee salary and medicine budget. 
The interviewer said each budget year the issue of inflation is the major problem regarding budget implementation and it’s difficult to implement as they planned.Rather than above mentioned factors, the underutilization affected byinstability of politics and security issues, lack of coordination between other budget holders with finance sections, existing technological financial system and capacity applying new technology are critical challenges in budget utilizationin addition to this, the result from manager interview question also displayed Inland Revenue collection affects budget effectiveness.
Finally, allthe finance managers, team leaders and othersinterviewers said that, the budget effectiveness was affected by the population size, last year budget utilization, revenue collection capacity, budget planning, budget preparation, budget implementation, budget monitoring and evaluation,experts’ competency, Legal framework, politics and security issues, lack of coordination between other budget holders with finance sectionsin general in north Shewa zone finance office.













[bookmark: _Toc138415120]CHAPTER FIVE
[bookmark: _Toc138415121]SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
5. [bookmark: _Toc138415122]INTRODUCTION
This chapter presents a summary of major findings, sets out the relevant conclusions and makes recommendations and suggestions for further research based on the findings of this study.
5.1. [bookmark: _Toc138415123]Summary of Finding
The study sought to establish the relationship between budget planning, budget preparation, budget implementation, budget monitoring and evaluation and budget effectiveness in north Shewa zone finance office. A total of 76 numbers of structured and self-administered questionnaires were equally distributed to the selected woredas and 71of survey questionnaires were successfully collected with a response rate of 93.42%. After the reliability and validity tested the independent and dependent variables confirmed, the researcher applied descriptive statistics analysis to evaluate the level of budget effectiveness.
The data analysis method used byresearcher was the correlation analysis method to measures the directions and strength of the relationship between two variables.The researcher was used themultiple linear regression analysis to accept or reject the null hypothesis and  to understandthe significanteffect of independent variable on dependent variable after ordinal data was transformed to continuous data.All multiple linear regression assumption was tested before running the regression.
Based on the analysis and interpretation of the data the researcher presented the summary of the major findings as shown below:
The first findings of the study showed that the mean value of  budget planning (Mean=2.7981 and SD =0.4237), budget preparation (Mean= 2.6845 and SD = 0.47529), budget implementation (Mean =2.8951 and SD=0.37604), and budget monitoring and evaluation (Mean= 3.0669 and SD=0.94582) factors  have medium mean scorebetween 2.61 up to 3.20. which indicates respondents feels that relatively medium satisfied on these predictors (budget planning, budget preparation, budget implementation and budget monitoring and evaluation).  Therefore, these predictors are moderate contributingfor budget effectivenessat north Shewa zone finance office. 
The second findings of the study using correlation analysis revealed that factors of budget planning (r= 0.238), budget preparation (r= 0.144), budget implementation (r= 0.922) and budget monitoring and evaluation (r= 0.074). Hence, it can be seen that these independent variables (budget planning, budget preparation, budget implementation and budget monitoring and evaluation) person correlation (r = .10 up to .29) havepositive and significant relationship with budget effectiveness in selected woredas of north Shewa zone finance sectors. 
The third findings of the study using regression analysis showed that the R square value of 0.883 depicting 88.3 % showed that those independent variables can explained 88.3% of the variation in dependent variable used in this study, while the rest of 11.7% budget effectiveness is influenced by some other variables. 
The ANOVA test on the general significance of the model. The result revealed that the set of predictors is statistically significant at predicting budget effectiveness, with F statistic= 124.260 and P-value (Sig. = 0.000) is less than alpha value 0.05. Therefore, it shows the independent variables are significant to explain the variance in budget effectiveness.
More specifically, the regression coefficient (beta) also showed the extent to which each independent variables influence the dependent variable. Like, budget planning, budget preparation, budget implementation and budget monitoring and evaluation have a   significant beta values at the level of P<0.05. Therefore, it can be said that the increase or decrease of the value of these factors of independent variables had significant impact on the budget effectiveness at north Shewa zone finance office.
At the end, the analysis of this research hypothesis finds thebudget planning indicated significance effects on budget effectiveness as evidenced by a computed p-value of 0.049 which was less than 0.05 at 95% confidence level. The hypothesis that budget planning has negative and significant effects on budget effectiveness was rejected. Therefore; Budget planning has a significant impact on budget effectiveness in case of north Shewa zone finance.
Based on the results of p-value 0.040 which was less than 0.05 at 95%level of confidence, hypothesis was accepted. Budget preparation had positive and significant impact on budget effectiveness.The study tested the significance impacts of budget implementation onbudget effectiveness. A computed p-value of 0.000 which was less than 0.05 at 95% confidence level led to accept the hypothesis. Therefore; we concluded that, budget implementation has a positive and significant impacts on budget effectiveness of the north Shewazone finance office.
The study tested the hypothesis budget monitoring and evaluation has significant effect on budget effectiveness a computed p-value of 0.002 which was less than 0.05 at 95% confidence level led to accepted hypothesis. Therefore; budget monitoring and evaluation significantly and positively affect budget effectiveness of north Shewazone finance office.
5.2. [bookmark: _Toc138415124]CONCLUSION
[bookmark: _Hlk137932973]The objective of this study was to examine factors affecting budget effectiveness in case north Shewa zone finance office.The major conclusion of the study results from descriptive statistics and inferential analysis are presented as follows; Regarding budget planning, the study found that the strategic plan of the office is not effectively aware to lower-level management and workers. The problem of in appropriately using the two processes occur, because the office does not properly integrate them and have no unit that support strategic management as a result, when lower management request planed budget, top management decreased its amount without having acceptable justification. This top management decision foster budget holders to submit highly exaggerated budget in succeeding budget years. Therefore, resulting from lack of integration work between budget holder and budget approval office did not propose the needed budget.Based on the finding the budget planning has been concluded that, there is a problemof budget planning and has significant effect on budget effectiveness in case of north Shewa zone finance office.
The blame occurs during budget preparation also affect budget utilization of the office accordingly, the office more affect by underutilization of the estimated budget. Relevant data elaborate that such underutilization arose from low capacity to utilize approved budget. 
Concerning budget implementation there were a challenge of effective implementation of budget, since the effective implementation of budget is not simple matter, it is advisable to exist clear and open communication among managers, workers and departments for better performance and to achieve the goal of the office. In additional to that the finance managers and interviewers said that because of different reason, lack of budget to complete the ongoing project, when unexpected events were happened such as increase in price of materials and political instability, fund diverted from planed activity to unplanned activity,lack of experts’ competency are the major challenges for budget implementation and it affects the budget effectiveness in the study area.
Concerning budget monitoring, the study found that the office performs monitoring not in consistence schedule for all departments. However, it is difficult to affirm all department report at the same time some of the department may need frequently report while some may not. Therefore, budget concerning monitoring results are not thinking section activities and work nature. Concerning budget evaluation, the study found that, the office monitoring and evaluation system is depending on financial audit and department report. However, the office did not use other kinds of methods to monitor and evaluate budget performance, such as, monitoring using bench mark on the use of budget, like separating, operation performance and revenue performance, as a results budget evaluation did not make specific feedback for budget utilize.
5.3. [bookmark: _Toc138415125]RECOMMENDATION
Based on the data finding and conclusion made, the study suggests the following recommendations. 
· As implied in the finding parts, lower level of management and were not participated on the master budget plan of the office, as a result there were absence between need of budget and approved budget. Therefore, to minimize such a difficulty the study recommends that, top level of management think participation of lower level of management in the cooperate planning of the Office and submit to budget-to-budget holder for discussion and revision of the budget plan.
· [bookmark: _Hlk138345904]Concerning budget implementation there were a challenge of effective implementation of budget, since the effective implementation of budget is not simple matter, it is advisable to exist clear and open communication among managers, workers and departments for better performance and to achieve the goal of the office. In addition to these the government should be giving concern for political stability issues for implement project as plan in all woredas andtrainings should be arranged and delivered to develop uniform skills among budget workers.
· There were blames to observe on budget deficit and variance minimization problem in the studied Office. Despite that, the Office presents report every quarter it may not be sufficient to controlled variance. Besides, it is advisable to the Office to present performance report monthly, take immediate corrective action and control variance.
· There should be need completely review and analysis of budget expenditure of the past year experience to increase budget efficiency of current year also it must be supported by plan research and development for newly established project budget requirement.
· Regarding budget preparation, budget should be prepared according to tangible plan, tangible in relation to financial requirement.
· The budget and planning office should analyze in detail the request budget before approved. In addition, the office should employee external expert for analyze the proposed budget fairness. There should be sufficient budget monitoring system at each stage of budget cycle. This will be achieving by engaging office computer network system and having sufficient expert. 
5.4. [bookmark: _Toc138415126]Recommendations for Future Researcher
Finally, the researcher recommends that future studies should be carried out to make confirm the challenges related to the budgetary process in North Shewa Zone Finance Office.
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[bookmark: _Toc138415128]APPENDEX-I
SALALE UNIVERSITY
COLLEGE OF BUSINESS AND ECONOMICS
DEPARTMENT OF ACCOUNTING AND FINANCE
Dear Respondent, 
This questionnaire is intended to collect data for the master thesis on the subject of factors that affect budget effectiveness in the case of North Shewa Zone Finance and Economic Development Office to fulfill the partial requirements of the award Master of Accounting and Finance. 
The aim of this study is to determine how budget effectiveness is influenced by factors (budget planning, budget preparation, budget implementation and budget monitoring and Evaluation). Your honest response and willingness to take part in this research undertaking is therefore deeply appreciated. Since this research is approved by Salale University for academic purposes only. be sure the information you provide will be remain secret and kept confidential. It is also not important to write down your name for the success of this report, your participation is the great importance.
Therefore, I would like to thank you in advance for your kind cooperation in filling out this questionnaire. 
Finally, if you have any question about this questionnaire, please contact:

TARIKU TOLERA

Mobile: +251913-63-99-09

                +251912-17-95-48











Part one. General Information: 
[bookmark: _Hlk133173859]Please put sign (√) in the box for the choice appropriate for you.

1. What is your gender? Female	[image: ]               Male
[image: ]
2. Please indicate your age group? 18 - 29years  [image: ]  30–39years  [image: ]
40-55 years [image: ]>55 years [image: ]
3. What is your highest level of education?

Primary level
[image: ]

Certificate
[image: ]

Diploma
[image: ]

Bachelor Degree
[image: ]

Master Degree
[image: ]

Others (Specify)


4. Length of Service only in the Current Work office?

Less than 1 year
[image: ]

1-5 years
[image: ]

6-10 years
[image: ]

More than 10 years
[image: ]

5. Total year of service as worker of Finance and Economic Development Office?
Less than 1 year
[image: ]

1-5 years
[image: ]

6-10 years
[image: ]

More than 10 years       [image: ]

6. Nature of Employment?Permanent[image: ]Contract [image: ]Prohibition Period [image: ]
7. Your Field of Study?Accounting [image: ]   Management [image: ]
 Economics [image: ] Others …………………………………………..
8. Level of Position in Your Office? …………………………………

Part two: Budget effectiveness questionnaires.
Dear respondents, please read each statement carefully and indicate your degree of agreement with each of the following statements by making (√) on one number that best represents your opinion. The scale ranges from weaker to stronger (Strongly Disagree (1) Disagree (2) Neutral (3) Agree (4) Strongly Agree (5)).

	No.
	Budget effectiveness
	1
	2
	3
	4
	5

	
	
	
	
	
	
	

	1
	There is no budget request without a plan.
	
	
	
	
	

	
	
	
	
	
	
	

	2
	There is no practice of regular follow up on budget utilization.
	
	
	
	
	

	
	
	
	
	
	
	

	3
	There is no utilization of budget in your office.
	
	
	
	
	

	
	
	
	
	
	
	


Part three: Factors of budget effectiveness management questionnaire
Respondents, please read each statement carefully and indicate your degree of agreement with each of the following statements by making (√) on one number that best represents your opinion. The scale ranges from weaker to stronger (Strongly Disagree (1) Disagree (2) Neutral (3)Agree (4) Strongly Agree (5)).

	No.
	
	Budget planning
	1
	
	2
	
	3
	
	4
	
	5
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	
	You have adequate understanding to prepare budget.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	Budget is always prepared for each program in your department.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	When planning budget, outcomes, goals and objectives are linked to programs and department activities.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	Budget planning is always prepared based on reliable data.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	The amount of your department budget planning prepared for each
	
	
	
	
	
	
	
	
	
	

	
	
	program line item is always properly estimated.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	The planned budget by your department is always approved.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	Budget preparation 
	
	1
	2
	
	3
	
	4
	5

	
	
	
	
	
	
	
	
	
	
	
	

	1
	
	The budget demand always prepared by your department is based on
	
	
	
	
	
	
	
	
	

	
	
	approved plans.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	There is usually problem of matching plan with budget in your
	
	
	
	
	
	
	
	
	
	

	
	
	Department.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



	[bookmark: page35]3
	All staff participates in budget preparation and discussion within their
	
	
	
	
	

	
	Department.
	
	
	
	
	

	
	
	
	
	
	
	

	4
	The budget allocation is adequate.
	
	
	
	
	

	
	
	
	
	
	
	

	5
	There has well appropriate budget in your office
	
	
	
	
	

	
	
	
	
	
	
	

	
	Budget implementation
	1
	2
	3
	4
	5

	
	
	
	
	
	
	

	1
	There has well effective procurement system when your department
	
	
	
	
	

	
	asks for purchase planned objects.
	
	
	
	
	

	
	
	
	
	
	
	

	2
	Your office prepares monthly cash flow demand based on its plan.
	
	
	
	
	

	
	
	
	
	
	
	

	3
	Expenditures are always shown in appropriate account codes.
	
	
	
	
	

	
	
	
	
	
	
	

	4
	All expenditures are sufficiently documented in your office.
	
	
	
	
	

	
	
	
	
	
	
	

	5
	Your department always use their budgets based on their planned cash
	
	
	
	
	

	
	Flow.
	
	
	
	
	

	
	
	
	
	
	
	

	6
	There is always a problem of matching annual plan with actual
	
	
	
	
	

	
	expenditure in your department.
	
	
	
	
	

	
	
	
	
	
	
	

	7
	Your department has easy payment system
	
	
	
	
	

	
	
	
	
	
	
	

	8
	Your department spending is in accordance with set government priorities.
	
	
	
	
	

	
	
	
	
	
	
	

	9
	Finance and Economic development office usually accept your requested cash flow without modification.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Budget Monitoring and Evaluation
	1
	2
	3
	4
	5

	
	
	
	
	
	
	

	1
	The budget utilization reports are consistent with the plans.
	
	
	
	
	

	
	
	
	
	
	
	

	2
	The department has budget policies that monitors budget spending
	
	
	
	
	

	
	
	
	
	
	
	

	3
	Your office returns unspent cash to Finance and Economic development office on time.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	4
	The department performance and evaluation reports are prepared on
	
	
	
	
	

	
	timely basis. 
	
	
	
	
	

	
	
	
	
	
	
	

	5
	There is timely, explanatory, and complete budget utilization report
	
	
	
	
	

	
	
	
	
	
	
	

	6
	There is good financial discipline in budget monitoring and evaluation.
	
	
	
	
	

	
	
	
	
	
	
	

	7
	There is proper cash management practice for resource allocation
	
	
	
	
	

	
	
	
	
	
	
	

	8
	Internal auditors well conduct performance auditing to evaluate
	
	
	
	
	

	
	effectiveness of budget utilization
	
	
	
	
	

	
	
	
	
	
	
	



Thank you for taking your time to complete the questionnaire!!
[bookmark: _Toc138415129]APPENDEX-II
SALAALE YUUNIVERSITIITII
KOLLEEJJII BININESII FI IKOONOOMIKSII
MUUMMEE QABIINSA HERREGAA FI FAYINAANSII
KabajamtootaDeebiikennitoota,
GaaffiinkundhimmaWaajjiraFaayinaansii fi MisoomaDiinagdeeGodinaShawaaKaabaairrattidhimmootabu’aqabeessummaabaajatairrattidhiibbaageessisanirrattibarruumaastarsiitiifragaawalittiqabuunulaagaaleegartokkeebadhaasaMastersiiHerregaa fi Faayinaansiiguutuufkanyaadamedha.
Kaayyoonqorannookanaabu’aqabeessummaanbaajataairraattiwantootniakkakaroorabaajata, qophiibaajataa, raawwiibaajataa, hordoffii fi Madaalliinbaajataaakkamittiakkadhiibbaairrangahanmurteessuudha. Kanaafdeebiiamanamaa fi fedhiinhojiiqorannoo kana keessattihirmaachuufqabdanbaay’eedinqisiifama. QorannoonkundhimmabarnootaaqofaafYuunivarsiitiiSalaaleetiinwaanmirkanaa’eef, odeeffannoonatikennituyaaddootokkomaleeamanamummaafiiftoominaanakkadeebiikeessankennitankabajaniinisingaafadha. akkasumasicciitiindeebiikeessaaniiegaamadha.
Xummurarratti, Yooodeeffannoodabalatabarbaddaanlakkoofsabilbilaarmaangadiikanannaqunnaama.

TAARIKUU TOLEERAA
Lakk. Bilbilba +251 913 63 99 09
                          +251 912 17 95 48








Kutaa-1: OdeeffannooWaliigalaa:
[bookmark: _Hlk133176375]Kabajamtootakeenyagaaffiiwwanarmaangadittidhiyateefmallaattoo (√) fayyaadamuunsanduuqafilaannookeessaanta’etiguutaa. 
1. Saala?          Dhala[image: ]Dhiraa[image: ]
2. Umrii?   Waggaa 19-29 [image: ]Waggaa 30-39 [image: ]Waggaa 40- 55 [image: ]  Wagga 55 ol[image: ]
3. SadaarkaBarnoota? BarnootaJalqaaba[image: ]Sartifikeetii[image: ]Diplomaa[image: ]DigiriiJalqaaba[image: ]DigiriiLammaffaa[image: ]
 Kan biro yoojiraate----------------------------------------------------------------
4. TurtiiWaggaa (Muxxaannoo) mana hojiiammajirtanittiqabdanqofa?  Waggaatokkoogadii[image: ]Waggaa 1-5 qofa[image: ]Waggaa 6-10 qofa[image: ]
Waggaa 10 olii[image: ]
5. Turtiiwaggaa (muxxaannoo) waliigala mana hojiimisoomamallaaqa fi dinaagdeettiqabdan? Waggaatokkoogadii[image: ]Waggaa 1- 5 qofa[image: ]Waggaa 6- 10 qofa[image: ]Waggaa 10 olii[image: ]
6. HaalliiQacaarriiKeessaannii? Dhabbii[image: ]Kontirataa[image: ]
QacaarriiJaalii[image: ]
7. GosaBarnootaKeesssaanni? Akkawuntingii[image: ]Manajimeentii[image: ]Ikkonomiksii[image: ]        Kan Biroo ………………………………………….  
8. Ga’eehojii keessaannii?.......................................................................................
Kutaa-2: Gaaffileebua’aqabeessummaabaajata.
Kabajamtootadeebiikennitoota, maalootokkoontokkoonhimasirriittidubbisiitiilakkoofsatokko isa yaadakeeakkagaariitttibakkabu’uirraattimallattoo (√) gochuudhaantokkoontokkoonhimaarmaangadiiwajjiinsadarkaawaliigalteeqabduagarsiisi. Iskeelichilaafaairraakaaseehangacimaatti (Cimseewaliihingalu (1), Waliihingalle (2), Nan callisa (3), Waliin gala (4), Cimseenwalii gala (5)).
	Lakk.
	Bu’aQabeessummaabaajataa
	1
	2
	3
	4
	5

	
	
	
	
	
	
	

	1
	Karooramaleegaaffiinbaajataahinjiru.
	
	
	
	
	

	
	
	
	
	
	
	

	2
	Ittifayyadamabaajatairrattihordoffiinyerooyeroongodhamuhinjiru.
	
	
	
	
	

	
	
	
	
	
	
	

	3
	Waajjirakeessankeessattiittifayyadamnibaajatahinjiru.
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Hlk133516600]Kutaa-3: GaaffileeSababootabulchiinsabu’aaqabeessummaabaajataa. 	
Deebiikennaniin, maalootokkoontokkoonhimasirriittidubbisiitiilakkoofsatokko isa yaadakeeakkagaariitttibakkabu’uirraattimallattoo (√) gochuudhaantokkoontokkoonhimaarmaangadiiwajjiinsadarkaawaliigalteeqabduagarsiisi. Iskeelichilaafaairraakaaseehangacimaatti (Cimseewaliihingalu (1), Waliihingalle (2), Nan callisa (3), Waliin gala (4), Cimsenwalii gala (5)).
	
	KarooraBaajataa
	1
	2
	3
	4
	5

	1
	Baajataaqopheessuufhubannoogahaaqabda.
	
	
	
	
	

	2
	Sagantaatokkoontokkoonkutaakeessaniifbaajatniyeroohundaqophaa’a.
	
	
	
	
	

	3
	Yeroobaajatakaroorfatan, bu’aan, galmootaa fi kaayyoowwansagantaalee fi hojiiwwankutaahojiiwaliinkanwalqabatanta’uuisaaniiti.
	
	
	
	
	

	4
	Karoorribaajataayeroohunda raga amanamaairrattihunda’uunqophaa’a.
	
	
	
	
	

	5
	Hammikaroorabaajatakutaakeessaniitokkoontokkoonsararasagantaatiifqophaa’eyeroohundasirnaantilmaamama.
	
	
	
	
	

	6
	Baajatnikutaakeessaniinkaroorfameyeroohundaniragga’a.
	
	
	
	
	



	
	QophiiBaajataa
	1
	2
	3
	4
	5

	1
	Gaffiinbaajataayeroohundakutaahojiikeessaniinqophaa’ukarooramirkanaa’eirrattihundaa’a.
	
	
	
	
	

	2
	Yeroobaayyeerakkoonkaroorabaajataawaliinwasimsiisuu kuta keessaankeessattinijira.
	
	
	
	
	

	3
	Hojjettoonni hundi qophiibaajataa fi mariikutaaisaaniikeessattinihirmaatu.
	
	
	
	
	

	4
	Ramaddiinbaajataagahaadha.
	
	
	
	
	

	5
	Waajirakeessaankeessattibaajataasirriitimijatuqaba.
	
	
	
	
	

	
	Hojiirraoolmaabaajataa
	1
	2
	3
	4
	5

	1
	Yerookutaankeessanmeeshaaleekaroorfamebitachuufgaafatusirnabittaabu’aqabeessata’eqaba.
	
	
	
	
	

	2
	Waajjirrikeessankarooraisaairrattihunda’uunfedhiidhangala’aamaallaqaaji’aji’aanqopheessaa.
	
	
	
	
	

	3
	Baasiiyeroohundakoodiiherregaasirriita’eenagarsiifama. 
	
	
	
	
	

	4
	Baasiihunduuwaajjirakeessankeessattigahaata’eegalmaa’eejira.	
	
	
	
	
	

	5
	Kutaankeessanyeroohundabaajataisaaniimaallaqakaroorfameirrattihundaa’uunfayyadamu.
	
	
	
	
	

	6
	Yeroohundakaroora wagga baasiiqabatamaakutaahojiikeessanirratti bahu waliinwalsimsiisuunrakkoonjira.
	
	
	
	
	

	7
	Kutaankeessansirnakaffaltiisalphaaqaba.
	
	
	
	
	

	8
	Baasiinkutaa mana hojiikeessaniiakkaataadursamootummaankaa’ameenkanwalsimuta’uuisaati.
	
	
	
	
	

	9
	Waajjirrifaayinaansii fi misoomadinadgeeyeroobaayyeemaallaqaisingaafattanosoohinfooyya’iinfudhata.
	
	
	
	
	

	
	Hordoffii fi madaalliibaajataa.
	1
	2
	3
	4
	5

	1
	Gabaasniittifayyadamabaajataakaroorawaliinkanwalsimuta’uuniibsa.
	
	
	
	
	

	2
	Waajjirrikeessanbaajataabaasiibaajatahordofuqaba.
	
	
	
	
	

	3
	Waajirrikeessanmaallaqahin bane yeroonwaajjirafaayinaansii fi misoomadinagdeettideebisa.
	
	
	
	
	

	4
	Gabaasaraawwiihojii fi madaalliiwaajjirrichayeroonkanqophaa’uta’uuibsameera.
	
	
	
	
	

	5
	Gabaasaittifayyadamabaajataayerooisaaeeggate, ibsituu fi guutuuta’enijira.
	
	
	
	
	

	6
	Hordoffii fi madaalliibaajatairrattinamamusnifaayinaansiigaariinnijira
	
	
	
	
	

	7
	Ramaddiiqabeenyaafshaakalabulchiinsamaallaqaasirriita’etujira.
	
	
	
	
	

	8
	Odiitaroonnikeessoobu’aqabeessummaaittifayyadamabaajataahaalagaariingaggeessuu.
	
	
	
	
	


	

Yeroofudhattaniigaaffileeguutuukeessaniifgalatoomaa!!
[bookmark: _Toc138415130][bookmark: _Toc137988867]APPENDIX- III
[bookmark: _Toc138116261][bookmark: _Toc138116521][bookmark: _Toc138196942][bookmark: _Toc138197128][bookmark: _Toc138402500][bookmark: _Toc138402884][bookmark: _Toc138415131]SALALE UNIVERSITY
[bookmark: _Toc138116262][bookmark: _Toc138116522][bookmark: _Toc138196943][bookmark: _Toc138197129][bookmark: _Toc138402501][bookmark: _Toc138402885][bookmark: _Toc138415132]COLLEGE OF BUSINESS AND ECONOMICS
[bookmark: _Toc138116263][bookmark: _Toc138116523][bookmark: _Toc138196944][bookmark: _Toc138197130][bookmark: _Toc138402502][bookmark: _Toc138402886][bookmark: _Toc138415133]DEPARTMENT OF ACCOUNTING AND FINANCE
[bookmark: _Toc138116264][bookmark: _Toc138116524][bookmark: _Toc138196945][bookmark: _Toc138197131][bookmark: _Toc138402503][bookmark: _Toc138402887][bookmark: _Toc138415134]This Interview guide questions for public finance manager, Team Leader, different specialist of planning and budgets department heads is designed to collect data on the factors affecting budget effectiveness in the case north Shewa zone finance office and the selected woredas for the thesis in partial fulfillment of master’s science degree in Accounting and Finance. Your personal information will be kept strictly confidential. Your participation in the study is voluntary and the researcher would like to thank you in advance for your cooperation.
1. [bookmark: _Toc138116265][bookmark: _Toc138116525][bookmark: _Toc138196946][bookmark: _Toc138197132][bookmark: _Toc138402504][bookmark: _Toc138402888][bookmark: _Toc138415135]Do you feel that budget effectiveness from the organization is a serious problem?
2. [bookmark: _Toc138116266][bookmark: _Toc138116526][bookmark: _Toc138196947][bookmark: _Toc138197133][bookmark: _Toc138402505][bookmark: _Toc138402889][bookmark: _Toc138415136]What do you think the main problem of budget effectivenessyour organization?
3. [bookmark: _Toc138116267][bookmark: _Toc138116527][bookmark: _Toc138196948][bookmark: _Toc138197134][bookmark: _Toc138402506][bookmark: _Toc138402890][bookmark: _Toc138415137]Do employees participate in budget preparation, and decision-making process with their process owners?
4. [bookmark: _Toc138116268][bookmark: _Toc138116528][bookmark: _Toc138196949][bookmark: _Toc138197135][bookmark: _Toc138402507][bookmark: _Toc138402891][bookmark: _Toc138415138]How was the budget is allocated in your departments? Please explain the trained?
5. [bookmark: _Toc138116269][bookmark: _Toc138116529][bookmark: _Toc138196950][bookmark: _Toc138197136][bookmark: _Toc138402508][bookmark: _Toc138402892][bookmark: _Toc138415139]Explain the trained and challenges of budget planning, budget preparation procedure, budget implementation, budget monitoring and evaluation in your office?
6. Is that the approved budget efficiently and effectively used in your sectors? Please explain the trained.
7. List best remedy actions to solve budget allocation problem in your office?
Thank you very much for your response!!
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